
Kemsley Primary Academy: Summary of Catch-Up 
Strategy  

 

School information 

School Kemsley Primary Academy 

Academic Year 2020-2021 Catch-Up Funding Received 2020-21 £80 x 210 pupils = £16,800 

Total number of pupils 210 (with 25 Nursery pupils) % Disadvantaged Pupils 21% (44 out of 210 pupils) 

 
 

Contextual Information (if any) 

Kemsley Primary Academy is a richly diverse, multi-cultural one-form entry school that has a mixed demographic, with around 21% of its pupils eligible for pupil premium, 17% identified with having special 
educational needs, with 25 out of 36 pupils identified as having ‘Speech, Language and Communication needs’. A further 14% of our pupils (30/210) are EAL.  Majority of pupils join the school from lower 
than expected starting points but make good or better progress and most catch up to meet age-expected expectations. Barriers to learning largely stem from difficulties in Speech and Language and since 
lockdown, the school has seen a tremendous increase in referrals, especially in the youngest year groups. In addition to this, initial baseline assessments have revealed that pupils have returned with large 
gaps in their knowledge, particularly in Reading, Writing and Maths – which was to be expected even with around 70% participation in virtual learning throughout lockdown. This lost learning and required 
support in Speech and Language must also be addressed, whilst ensuring the pupils’ wellbeing is well supported and provided for through additional PSHE lessons and interventions, that are precisely 
targeted to help the children to manage their emotions and anxieties, during what is a very unprecedented time. Finally, it is crucial that we provide educational and digital support for our families to 
ensure that are well prepared for virtual learning and supported throughout another potential lockdown.  

 
 

Summary of Key Priorities (related to overcoming challenges for pupils catching up on lost learning) 

A.  To ensure that children are emotionally ready to learn so that they are able to fill the gaps in their knowledge.(Emotionally Ready) 

B.  Due to pupils not receiving intervention for speech and language difficulties, quality first teaching and precisely targeted inventions will be provided for the pupils who require it.  
(Speech & Language) 

C. To educate and support parents, to ensure they can support their children at home with their learning. (Parental Engagement) 

 
Summary of Expected Outcomes 

 A. 72% of EYFS pupils will reach ELG; In KS1 77% of pupils will achieve EXP+ in Reading, 70% in Writing; 77% of pupils in Maths; In KS2 77% of pupils will achieve EXP+ in Reading, 83% of pupils will 
achieve EXP+ in writing and 77% of pupil will achieve EXP+ in Maths. 70% of KS2 pupils will meet age expected outcomes in R,W & M in SATs exams; 90% of Y1 & Y2 pupils will pass their phonics 
screening check by Term 6; 66% of Y3 pupils will pass their phonics screening retest by Term 6; 90% of Year 4 pupils will pass their multiplication screening check in Term 6. 

 B. 100% of pupils with speech or language difficulties make good or better progress in their learning and have improved confidence and self-esteem. 

 C. 100% of parents and pupils supported with home learning and online virtual learning during either of the following: Bubble Closure, Local Lockdown or National Lockdown. 
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Summary of Catch-up Strategy 

 
STRAND 1: TEACHING AND WHOLE SCHOOL STRATEGIES 

Element of Strand 
(eg, Supporting Great 
Teaching) 

 

Action/Strategy Which pupils have been 
targeted for this 
strategy?  Who will 
benefit?   

Expected Impact Staff 
lead 

Monitoring: 
When and how will 
you evaluate impact? 

Cost 
(School 
Budget) 

Cost 
(National 
Funding) 

Supporting Great 
Teaching 
 

CPD from Seneca Learning) All Year Groups Teachers are able to teach 
lessons, considering carefully 
how pupils will retain 
knowledge having received 
professional training on 
aspects such as meta-
cognition.  

IH & SH Summative Assessment 
Review (Termly) 
Pupil Progress Meetings 
(Termly) 
Key Stage Meetings 
(Termly) 

£500 £0 

Supporting Great 
Teaching 
 

Introduce a new funded PSHE 
programme ‘Life Wise’ which 
follows a child-centred approach 
and cover all aspects of SRE.  

Year groups 1-6 Pupils will be better prepared 
for their next stage of 
learning and will demonstrate 
healthy life choices. 

IH & LB Cover Spot Checks 
Pupil Voice 
 

£0 £0 

Supporting Great 
Teaching 

Professional Development for 
delivering online virtual learning 
using Microsoft Teams. 

All Year Groups Teachers will be confident in 
delivering online virtual 
learning via Microsoft Teams. 
 
100% of pupils will continue 
their education despite 
lockdowns/bubble closures. 

IH Summative Assessment 
Review (Termly) 
Pupil Progress Talks 
(Termly) 
Key Stage Meetings 
(Termly) 

£0 £0 

Supporting Great 
Teaching 

Phonics training on the revised 
whole school approach to the 
delivery of phonics led by Lucy 
Bond. 

YR, Y1, Y2 & Y3 pupils Outstanding phonics teaching 
and learning will lead to 90% 
of Y1 & Y2 pupils will pass 
their phonics screening 
check; 66% of Y3 pupils will 
pass their phonics screening 
retest by Term 6. 

LBond Ongoing Formative 
Assessments (fortnightly) 
Pupil Progress Meetings 
(Termly) 

£0 £0 

Pupil Assessment and 
Feedback 

Standardised testing – Pira and 
Puma tests to determine baseline 
assessments and adjust the 
curriculum to address gaps in 
knowledge. 

Y2, Y3, Y4, Y5 & Y6 pupils Teachers will be able to 
accurately assess current 
attainment and gaps in their 
children’s knowledge, which 
will allow them to plan a 
more effective recovery 
curriculum. 

IH Summative Assessment 
Review (Termly) 
Pupil Progress Meetings 
(Termly) 
Key Stage Meetings 
(Termly) 

£0  £0 

https://senecalearning.com/en-GB/blog/free-metacognition-cpd-course-for-teachers/


Pupil Assessment and 
Feedback 

Subscribe to:  
www.schoolsexams.co.uk 
to access assessment materials 
for Y6 pupils. 
 
 
 

Year 6 Pupils Teachers will be able to plan 
well for the recovery 
curriculum and pitch their 
learning journeys more 
effectively by quickly 
identifying gaps in learning. 

IH & 
LBond 

Termly Summative 
Assessments 
Pupil progress meetings 
(Termly) 
Provision maps (Termly) 

£0 £20 per pupil 
Total =£600 

Pupil Assessment and 
Feedback 

Purchase CGP Reading, SPaG and 
Maths books for each pupil in 
Year 2, Year 3 and Year 6. 
(Baseline assessment reveal 
largest gaps)  

Year 2, Year 3 and Year 6 
 
OR 
 
YR – Y6 
 
 

These books will act as 
additional study books for the 
pupils with quizzes at the end 
of each unit of work that will 
closely identify gaps in 
learning. 

IH Weekly assessment by 
teachers 
Termly assessments 
reviewed by HT 

£68 
Teacher 
books 

£960  
(Y2, Y3 & 6) 
OR 
£2040 
(YR – Y6) 

Pupil Assessment and 
Feedback 

Purchase CGP Reading, SPaG and 
Maths Greater Depth (Mastery) 
books for Year 6. 

Year 6 pupils (GD) These books will act as 
additional study books for the 
pupils with quizzes at the end 
of each unit of work that will 
closely identify gaps in 
learning. 

LBond Weekly assessment by 
teachers 
Termly assessment 
reviewed by HT 

£1.85x13=£24
.05 
 
£5.00x9=£45 
 
£3.60x9= 
£32.40 
 
Total=£101.40 

£0 

Transition Support  
& 
Supporting Great 
Teaching 

Invest in planning and learning 
resource ‘Hamilton Trust’. 

Year groups R-6 
Teachers 

Teachers will be able to plan 
well for the recovery 
curriculum and pitch their 
learning journeys more 
effectively. 

IH & 
LBond 

Planning Spot Checks 
(weekly) 
Book Looks (weekly) 
Book monitoring (termly) 
Summative Assessments  
Pupil Progress talks (termly) 

£135 £0 

Cost - Sub-totals £804.40 £2640 

Total budgeted cost for Strand 1 £3444.40 

 
 
 
 
 
 
 
 

http://www.schoolsexams.co.uk/


STRAND 2: TARGETED SUPPORT 

Element of Strand 
(eg, Interventions) 

 

Action/Strategy Which pupils have been 
targeted for this 
strategy?  Who will 
benefit?   

Expected Impact Staff 
lead 

Monitoring: 
When and how will 
you evaluate impact? 

Cost 
(School 
Budget) 

Cost 
(National 
Funding) 

Intervention 
Programmes 

Professional Development – 
Training two members of staff to 
deliver ‘Drawing & Talking’ 
intervention. 

Pupil referred due to anxiety or 
high vulnerability. 

Pupils will be able to talk 
about their emotions and 
learn to manage them. 

IH & LB Staff Meeting – strategies 
shared with all staff. 
Pupil Voice (Termly) 

£0 £225 x 2 
Total = £450 

1:1 and small group 
interventions 
 

Additional 3 or 4 hours for 
Wellbeing Lead to support with 
wellbeing interventions 

Pupils who are considered to 
be highly vulnerable (YR-Y6) 

Pupils from YR-6 who 
require additional support 
with their wellbeing will be 
able to manage their 
emotions better and grow 
in confidence. 

LB Provision Map (Termly) 
Pupil Progress Meetings 
(Termly) 
Pupil Voice 
(Fortnightly) 

£0 £1290 = 4 
hours 

1:1 and small group 
interventions 
 

Sign up to the Early Language 
Programme for Nursery and 
Reception children. 
(Register by 30.10.20 – EEF with 
Nuffield Early Language 
intervention) 

Nursery and Reception pupils 
who are display early language 
difficulties. 

100% of Nursery and 
Reception pupils with early 
language difficulties will 
improve in understanding 
and communication as a 
result of this intervention.  

LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 

£0 £0 

1:1 Language Support 
Programmes 

Purchase Clicker 8 (Crick 
Software) – 3 year licence). 

Pupils who present with 
dyslexic tendencies YR-Y6. 

100% of pupils with dyslexic 
tendencies will be 
identified and screened for 
dyslexia. Further support 
will put in place to support 
their learning. 

LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 

£600 (for 3 
licenses for 3 
years) 

£0 

1:1 Language Support 
Programmes 

Purchase Dyslexia Guidance (GL 
Assessment) to support use of 
Clicker 8. 

Pupils who present with 
dyslexic tendencies YR-Y6. 

100% of pupils with dyslexic 
tendencies will be 
identified and screened for 
dyslexia. Further support 
will put in place to support 
their learning. 

LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 

£80 £0 

1:1 Language Support 
Programmes 

Online Dyslexia Webinar Training 
Course (Thursday 8th October) 

Pupils who present with 
dyslexic tendencies YR-Y6. 

Teaching staff will be better 
able to provide for the 
needs of dyslexic pupils. 

LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 

£0 
 

£0 

1:1 Targeted Support Purchase Picture Vocabulary 
(Version 3) – Complete set. 

Pupils in Years N-6  Pupils in YN-Y6 presenting 
with language difficulties to 
be assessed using this 
resourced and language 
difficulty identified so that 
intervention can be   
 
precisely targeted. 

LB Termly Summative 
Assessments 
Pupil progress meetings 
(Termly) 
Provision maps (Termly) 

£0 £230 



1:1 Targeted Support  Purchase Phonological 
Assessment Battery (PhAB) 2 – 
Complete Primary set 

Pupils in Years R-6 Pupils in YR-Y6 presenting 
with language difficulties to 
be assessed using this 
resourced and language 
difficulty identified so that 
intervention can be 
precisely targeted. 

LB Termly Summative 
Assessments 
Pupil progress meetings 
(Termly) 
Provision maps (Termly) 

£0 £200 

1:1 Targeted Support Purchase Dyslexia Portfolio 
Record Forms 

Pupils in Years R-6 100% of pupils with dyslexic 
tendencies will be 
identified and screened for 
dyslexia. Further support 
will put in place to support 
their learning. 

LB Termly Summative 
Assessments 
Pupil progress meetings 
(Termly) 
Provision maps (Termly) 

£32 £0 

1:1 Targeted Support Dyscalculia Screener Digital Single 
Licence   

Pupils in Years 1-6 100% of pupils with 
dyscalculia tendencies will 
be identified and screened 
for dyscalculia. Further 
support will put in place to 
support their learning. 

LB Termly Summative 
Assessments 
Pupil progress meetings 
(Termly) 
Provision maps (Termly) 

£7.00 x 5 = 
£35.00 

£0 

1:1 Targeted Support Dyscalculia Guidance Book Pupils in Years 1-6 100% of pupils with 
dyscalculia tendencies will 
be identified and screened 
for dyscalculia. Further 
support will put in place to 
support their learning. 

LB Termly Summative 
Assessments 
Pupil progress meetings 
(Termly) 
Provision maps (Termly) 

£78 £0 

1:1 Targeted Support 
 

Invest in Child Counselling course 
for SENco to undertake. 

Pupils who shown significant 
mental health difficulties. 

Improve the happiness and 
wellbeing of pupils with 
mental health difficulties. 
 
Improved attendance for 
pupils with mental health 
difficulties. 
 
Reduction in behaviour 
incidences involving pupils 
with mental health 
difficulties. 
 
Close the gap between 
attainment in pupils with 
mental health difficulties 
and those who do not show 
any difficulties of this kind. 
 

IH & LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 

£0 Child 
Counselling 
Taster £95 
(Place 2be) 
 
Level 2 Award 
– Counselling 
Skills for 
Working with 
Children 
(Access) £895  
(1 day a week 
for 8 weeks/ 1 
evening a 
week for 16 
weeks) 
 



1:1 and small group 
interventions 
 

Invest in Activ to provide 
programmes of study for phonic, 
Reading, Maths and Science 
interventions. 

Pupil Premium Pupils 
Y2-Y6.  
Pupils who show significant 
gaps in their knowledge. 

Close the gap between 
attainment in pupil 
premium pupils and non-
pupil premiums. 
 

IH & LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 

£0 £1,100 

1:1 and small group 
interventions 
 

Employ 1 NTP Academic Mentor 
(English) 

Pupil Premium Pupils 
Y2-Y6.  
Pupils who show significant 
gaps in their knowledge. 

Close the gap between 
attainment in pupil 
premium pupils and non-
pupil premiums. 
 

IH & LB Provision Map 
Pupil Progress Meetings 
(Weekly with CT) 
(Termly with SENco & HT) 
Pixl Test Data (Weekly) 

£0 £3,600  
 

Extended School Time 
and small group 
intervention   
 

30 minutes morning booster 
groups delivered by TAs, planned 
for by the class teacher, 
addressing gaps identified from 
baseline assessment. 
 
45 minutes before/after school 
booster groups delivered by the 
class teacher, addressing gaps 
identified from baseline 
assessment. 
 

Reading and Maths 
interventions 

 
 

IH & LB Termly pupil progress 
meetings track progress 
and identifies intervention 
needs 
Weekly assessments from 
Pixl tests, linked to gaps 
identified in baseline to 
show progress 
Weekly drop-ins of 
effective interventions  

£0 £850 per TA 
for 1 year 
delivering 30 
mins overtime 
a day x 4 TAs 
= £3,400 

Cost - Sub-totals £825 £11,260 
 

Total budgeted cost for Strand 2 £12085.00 
 

 
 
 
 
 
 
 
 
 



 
STRAND 3: WIDER STRATEGIES  

Element of Strand 
(eg, Access to 
technology) 

 

Action/Strategy Which pupils have been 
targeted for this 
strategy?  Who will 
benefit?   

Expected Impact Staff 
lead 

Monitoring: 
When and how will 
you evaluate impact? 

Cost 
(School 
Budget) 

Cost 
(National 
Funding) 

Supporting parents and 

carers   

Parent workshops held once a 
term (to replace a staff meeting 
so not to overload staff) from 
Term 2. 
 
Delivered by teachers, focusing 
on gaps from the baseline 
assessment.  
 

All year groups  Parents are more confident 
and invested in their child’s 
education. 
 

IH Teachers to track which 
parents are attending each 
workshop – so to 
encourage targeted parents 
to take part.  
Termly parent voice will 
identify growth in parents 
confidence in home 
learning, increase in home 
learning uptake and what 
additional support is 
required. 
 

£0 £0 

Access to 

technology/Supporting 

parents & carers 

 

To provide pupils with access to 
the reading app ‘Teach your 
Monster to Read’. 

Year R, Year 1 and Year 2 
 
(10 PP pupils in KS2) 

Pupils will continue to engage 
with reading and phonics 
even during bubble closures 
or local lockdowns. 

IH, NS & 
LBond 

Monitor online 
participation (weekly) 

£50 (10 places 
for any other 
PP KS2 pupils) 

£450 

Access to 

technology/Supporting 

parents & carers 

 

To provide pupils with 
subscription to ‘Education City’ 

Pupils in Years R-6 Pupils will engage and further 
their understanding of 
Reading, GPaS, Maths, 
Science and Computing 
through online games. 

IH & CTs Monitor online 
participation (weekly) 

£0 £300 

Access to technology To purchase ‘Now>Press> 
Play’technology that allows 
pupils to immerse themselves in 
different environments and aged 
through headphones.  

YR-Y6 Pupils will be transported to 
another time and place, 
through audio stories. T  

IH Pupil Voice 
Monitoring Termly 
Assessments 
Monitoring Writing Termly 

£0 £1557 

Holiday support Easter School (1 wk), Spring ½ 
term (1 wk) delivered by teachers 
and designed to address gaps 
identified in the baseline 
assessment.  
 
For those unable to access the 
internet from home they can 
physically attend the sessions 
during the holidays, whilst others 

1 teacher: 
Year 6, 3hrs a day for 3 days a 
week  
 
1 teacher: 
Year 5, 3hrs a day for 3 days a 
week  
 
 
 

From baseline, 100% of the 
children attending the 
holiday schools become ARE 
by T5.  

SG Class teachers to maintain a 
register of children 
attending school or 
accessing remotely.  
 
Children attending to be 
assess pre and post 
teaching to identify 
progress in learning.  
 

£0 £34 per hour 
x 3 hours a 
day = £102 a 
day 
 
£102x4=£408 
 



may choose to attend via live 
streaming on Teams. 

Termly gaps analysis will 
demonstrate targeted gaps 
in knowledge are 
addressed. 

Cost - Sub-totals £50 £2715 

Total budgeted cost for Strand 3 £2765.00 

 
 
Financial Summary 

Cumulative Sub-total for all strands 1679.40 £16615 
 

Total budgeted cost for all strands £18,294.40 

 
 
 

Additional Information (if any) 

 
Additional Online Subscriptions – IH to explore further opportunities 
 
Wellbeing Programme – KCC – IH to attend webinar 
 
Government Funding for Laptops 
 
Oaks funding for development Outdoor Area (EYFS) 

 


