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Working to be stronger together... 

Together, Kemsley and Milton Court Primary Academies form the ‘Grovehurst Federation’.  As a Federation 

we work together whenever we can to ensure that both schools continually improve to ensure the very best 

possible education for all of our children.  Increasingly staff work together to share good practice, to      

develop innovative approaches and to challenge children to attain at higher levels.  Our new Federation 

logo (below) captures our commitment to working together. 

Each September, both schools identify key development priorities for the academic year ahead.  These   

priorities form the backbone of our strategic work within school and challenge all members of staff to    

consider ways in which we can do things even better. 

This year, we are publishing our development priorities to parents as a Federation.  This is not necessarily 

because both schools are working on the same things (although there are some similarities) but because 

we are  actively working on these things together.   

The priorities are organised by the different Ofsted areas.  This ensures that we are thinking about all     

aspects of our school at all times. 

Our Federation Governing Body use these priorities as a way of checking that we are continually develop.  

They challenge our actions and support us to forge forward to make the schools, and the Federation as a 

whole, as good as it possibly can be. 

We feel privileged to have the capacity  and opportunity to work together so closely—as a Federation—and 

as a wider collection of schools who all work within the REAch2 family.   

Leadership and Management 

Leadership and management focuses on ensuring that the systems, processes and procedures of the 

school are secure and that a strategic approach is taken to ensure that all staff and children are              

continually challenged to be even better.  As leadership and management across the Federation has many 

close links (through an Executive Head and a Federated governing body) there are many aspects of the 

development priorities that are the same or similar.  

At Kemsley our development priorities are to: 

 Strengthen the collaborative work of the Federation through the development and implementation of 

a long term strategic plan ensuring the ability to develop an outward facing approach 

 Develop a structure that enables opportunities for all staff to effectively lead and innovate in areas 

that will impact on whole school / Federation outcomes 

 Deepen governors’ ability to hold the school to account through the introduction of information work-

shops and enhanced training alongside the current agreed monitoring programme 

 

At Milton Court our development priorities are to: 

 Develop the leadership team to further the impact of all leaders at all levels including phases leaders 

working across the Federation 

 Deepen governors’ ability to hold the school account through the delivery of  

information workshops alongside the current monitoring programme 

 Strengthen the work of the Federation through the development and                 

implementation of a long term strategic plan 

 



Quality of  teaching,  learning and assessment 

The quality of teaching, learning and assessment focuses on the experience that children have within the 

school—both inside the classroom and during outdoor learning.  The primary focus will always be upon 

standards of literacy and maths teaching and learning but increasingly the schools are focusing on ensur-

ing that literacy and maths are developed and facilitated through opportunities to apply the skills.   

As a Federation we are proud of our curriculum and its depth and breadth.  We strive to ensure that the 

standards of teaching and learning are equally high across all National Curriculum subjects. 

At Kemsley our development priorities are to: 

 Ensure the effective use of the foundation subject process (alongside that of core subjects) to enable 

outstanding provision across the entire curriculum 

 Develop a clear and robust approach to enable children to learn key facts for year group                  

expectations (including times tables, common exception spellings etc) 

 Deliver enhanced provision to ensure that parents feel fully informed of their child’s progress on a 

more granular level and the expectations for each year group 

At Milton Court our development priorities are to: 

 Increase the focus on collaborative working (both cross federation and cross year group within 

school) to ensure the best possible provision through all aspects of the curriculum 

 Enhance provision to ensure that parents feel fully informed of their child’s progress on a more   

granular level 

 Develop good and outstanding provision across both core and foundation subjects 

Personal development, behaviour and welfare 

We know that children need to feel safe and happy to get the most out of school and to be most effective in 

lessons.  Personal welfare is a key priority for both schools at all times to ensure that we are supporting 

children and their families as much as we possibly can when they need our help.   

Personal development and behaviour work hand in hand.  Our ‘Building Me’ programme enables children 

to take ownership of their own targets within the Federation values and also within their own approach to 

behaviour for learning. 

At Kemsley our development priorities are to: 

 Sustain whole school attendance at a minimum of 96.5% 

 Develop a school community ‘snack shack’ to further children’s knowledge and experience of 

healthy eating choices and to provide a hub for parental conversations outside of the main school 

building 

 Investigate and design a ‘leader in me’ programme so all children build a sense of ‘change starts 

with me’ and can exemplify this 

 Provide further opportunity for children to explore and develop aspirational expectations regarding 

career choices 

At Milton Court our development priorities are to: 

 Raise whole school attendance to 96% 

 Provide further opportunity for children to explore and develop aspirational       

expectations regarding career choices 

 Further opportunities at break times to embed children's increasingly good      

conduct outside of the classroom and to enable children to choose activities that 

increase their emotional and mental well being 



Early Years 

We know that getting Early Years right is absolutely crucial to give children the very best start in their 

school life.  We have worked hard last year to ensure that we could reopen a quality Nursery provision at 

Milton Court.  We are using the successful blueprint of Kemsley’s Nursery to ensure that we are offering 

the best, and most flexible, learning opportunities that we can.  

We are in a strong position to work together across both sites on Early Years practice.  Vicky Franks, an 

outstanding practitioner herself, is our Head of Early Years across both schools and this ensures con-

sistency in challenge and support for all members of our Early Years team.  

At Kemsley our development priorities are to: 

 Develop collaborative practice across Kemsley and Milton Court (and wider) to continually challenge 

and uplevel Early Years provision at both sites 

 Further embed the emphasis upon the Characteristics of Effective Learning through the use of    

Learnosaurs and detail links to the school’s learning values approach 

 Further enhance the extent to which the wider community are engaged in the life of the school 

(including parents in the community who may not yet have children attending the setting) 

At Milton Court our development priorities are to: 

 Rapidly develop the school’s new Nursery to ensure the best possible provision for pre-Year R      

children within the local community 

 Develop collaborative practice across Kemsley and Milton Court (and wider) to continually challenge 

and uplevel Early Years provision at both sites 

 Further embed the emphasis upon the Characteristics of Effective Learning through the use of   

Learnosaurs and detail specific links to the school’s learning values approach 

Outcomes 

Outcomes are some of the ways in which we ‘measure’ the learning of the children.  Our measurements fall 

in line with the expectations of statutory assessments at the end of each Key Stage (and the phonics 

screening check at the end of year 1).  The priorities below reflect these expectations. 

As a Federation we firmly believe that there are many other valued outcomes that we should see in our 

children as they move through the schools.  These are assessed and valued on an ongoing basis. 

At Kemsley our development priorities are to: 

 75% of all pupils will attain at least age related expectations in reading, writing and maths (individual 

year group targets shown below) 

 The attainment gap (of age related expectations) between disadvantaged and non-disadvantaged 

children will narrow in all year groups 

 The progress of all groups of children will be at least good throughout the year (from their own      

individual start points) with 50% of children in year making significantly better than expected pro-

gress. 

At Milton Court our development priorities are to: 

 65% of all pupils will attain at least age related expectations in reading, writing and 

maths (individual year group targets shown below) 

 The attainment gap (of age related expectations) between disadvantaged and non-

disadvantaged children will narrow in all year groups and be no greater than 15% in 

any year group 

 The progress of all groups of children will be at least good throughout the year 

(from their own individual start points) with 50% of children in year making signifi-

cantly better than expected progress. 


