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“Eyes opened.  Minds unlocked.”          



At Kemsley Primary Academy, we are consistently striving to be the very best 

we can be for our children and the community that we are part of.  The last 

academic year (2017/18) was a successful one for the school with outcomes in 

all key stages that were above national averages.  While we are very proud of 

our children’s academic outcomes, we believe that our Academy offers more than 

just academic results.  We want our children to be ready for all of life’s    

challenges and to be able to grasp every opportunity that comes their way.  As 

a result, everything we do is shaped by our four key strands that make up the 

Kemsley ‘DNA’.  An outline of the Kemsley ’DNA’ is given on the facing page.  

It is these strands that in turn inform our key development priorities.  

As you read through this document, you will see quotations from some of our 

2017/18 year 6 children giving their opinion on what the key strands at 

Kemsley meant to them.  It is their voice, and their reflections, that give the 

best indication of what our school is all about. 

Our whole staff team met in July to reaffirm what our key strands mean to us 

and what is next for the school.  The thoughts and comments you shared on 

our recent parent questionnaire framed many of our conversations.  This    

document summarises our discussions and gives you a clear indication of our 

agreed next steps which we will work hard to deliver over the coming year. 

As ever, we are very aware that we are nothing without the children of 

Kemsley and their families.  Thank you all for your time, commitment and   

contributions; we look forward to 2018/19 being a fantastic year for everyone 

involved in Kemsley Primary. 

Mrs Andrews 



 

Kemsley’s DNA is made up of the four strands that we believe we 

need to weave through every minute of every day for our entire school 

community if we are to meet our vision and ensure that we are ready 

for all of life’s opportunities and challenges. 

All four strands are equally important and equally reliant on the other 

three.  At the very heart of what we do is our need to create an   

environment in which all our children feel safe and loved.  When we 

achieve this, we know that children will be confident to take         

responsibility and to learn effectively. 

We are safe. 

We feel loved. 

We take responsibility. 

We are always learning. 

Kemsley Primary Academy 

DNA 



We are safe. 
 

 

 

 

 

 

 

 

 

“A Kemsley child will have the inner confidence to embrace 

the unknown, take calculated risks and face challenge,    

secure in the knowledge that they are not alone.”  

   Kemsley staff, 2018. 

“It’s not about being safe, it’s about feeling it.  That is 

how it is; the help of the teachers make this our second 

home.” 

Maddi, Sophie, Kayla & Mitchell, Year 6, 2018 

“If children feel safe, they 

can take risks, ask questions, 

make mistakes, learn to trust, 

share their feelings and 

grow.” 

Alfie Kohn 



What have we been doing? 

 Introduced half termly safeguarding training / updates for all staff to ensure 
that knowledge and understanding is constantly reviewed and updated 

 Developed a progressive e-safety curriculum ensuring children have e-safety  
specific learning each half term 

 Ran information workshop/s for parents regarding all aspects of e-safety and 
published documents to the website 

 Posted regular updates for parents on the newsletter / twitter regarding key 
apps 

 Included appropriate safeguarding notices on the weekly newsletter to give  
parents further information and start points for researching specific areas 

 Engaged with Swale Police to provide training for staff and year 6 children   
regarding gangs (significant safeguarding concern in the local area) 

 Embedded attendance awards and information (termly information to parents  
regarding attendance levels, introduction of term 3 attendance recognition 
through book give away) 

What are our next steps? 

 Half termly newsletters / information sheets to parents on a specific      
safeguarding topic 

 Half termly safeguarding ‘training’ for children (in addition to specific e-safety 
work) leading to children creating safety information video clips for sharing (as 
part of our reviewed approach to PSHE) 

 Focused support and challenge for children with attendance in the ‘band’ below 

our expected level of 97%  

 Continued review of the attendance recognition programme with input from  
children to ensure that it is fit for purpose 

 Establish a team of ‘Attendance Champions’ (with representatives from different 
classes) to work on ways to improve attendance 



We feel loved. 

 

“A Kemsley child will know that they belong and that if it 

is important to them...it is important to us.” 

   Kemsley staff, 2018. 

“A community might be just a bunch of people, but our 

school is a bunch of people who care.” 

Arsenas, Year 6, 2018 

“While it is important to educate children, what is more pressing is the need to love 

them.  When education becomes more important than love, it is no longer education at 

all.  For tending to the delicate spirit of children is foundational if education is to fulfil 

its intended purpose of serving the greater whole.”  Vince Gowman 



What have we been doing? 
 Redesigned pupil progress meetings so we have a holistic approach to each 

child’s individual circumstances alongside their attainment, progress and prior   
attainments. 

 Re-introduced Leuven screening on a half termly basis; analysis incorporated 
within our overall consideration of progress and attainment 

 Established termly tribal events to enable children to have a sense of belonging 
to their tribe outside their own year group area 

 Continued to promote the daily mile through the use of wristbands 

 Retained the ‘gold’ sports mark for the school 

 Started to develop the use of the ‘Snack Shack’ 

 Developed further experiences to include in the 11b411 programme 

 Created a sensory garden at the centre of the school 

 Ensured that Forest School has a central place within provision for the school 

 Developed learning pods on the field to enabled outdoor learning opportunities 

What are our next steps? 
 Develop an alternative approach to a PSHE curriculum that incorporates elements 

of wellbeing alongside further opportunities to build cultural capital 

 Develop a means to check and develop staff wellbeing 

 Establish and build the role of ‘Vulnerable Groups Lead Teacher’ to ensure all 
groups are challenged to reach their full potential 

 Continue to develop the number and range of after school clubs to children 

 Publish the 11b411 commitment to parents 

 Introduce ‘Student Resilience Surveys’ and analyse these in line with other 
strands of information to facilitate a preventative approach to children’s wellbe-
ing 

 Continue to develop ways in which parents are included within the school (eg 
‘Parent Pow-wows’) 

 Further develop the Snack Shack so all children have the opportunity to cook 
and to enable funding of free fruit for KS2 children 

 Review the approach to the Daily Mile to ensure that is remains a key focus 

 Continue to develop the school’s facilities for outdoor provision with a focus on  
attaining the ‘Learning Outside the Classroom’ mark 



We take responsibility. 

“A Kemsley child will know that they have the power to 

make a choice and the confidence to own the outcome”  

   Kemsley staff, 2018. 

“At Kemsley we know we are responsible for our actions; 

it gives us the power to take huge steps towards our 

future.” 

Robert, Year 6, 2018 

 

“Taking responsibility for being exactly where you are gives 

you the power to be exactly where you want to be.”     

Author unknown 



What have we been doing? 

 Introduced the ‘Lines of Leadership’ approach to school development ensuring 
that all aspects of school improvement contribute to our priority strands 

 Developed the school’s monitoring strategy so that there is a sharply focused 
approach to monitoring, development and challenge 

 Carefully considered the opportunities provided by the Trust’s ‘Visible Learning’ 
project and assessed our approaches and provision accordingly 

 Introduced ‘MAIL’ (Monitoring, Action, Impact Log) documents for all teaching 
staff to review their own data and take actions on some aspect of provision 
based on their analysis 

 Redefined the governing body following cessation of the Grovehurst Federation 

 Defined clear responsibilities for Phase Lead roles and the English and Maths  

 Redesigned the school’s approach to developing learning values enabling children 
to take greater responsibility for considering what is next 

 Initiated the School’s Community Team to encourage and enable all members of 
the wider school community to get involved with school development  

What are our next steps? 
 Continue to develop children’s ability to assess their own attainment in year 

group expectations for academic attainment and learning values 

 Further develop the Eco-council’s responsibilities and involvement within the 
school and attain the silver Eco award 

 Further develop the ‘lines of leadership’ approach to ensure that all members of 
school staff are empowered to take responsibility for school development 

 Develop an outstanding practice programme to enable teachers to move towards 
securing outstanding provision 

 Develop the Community Team further through establishing a timetable of events, 
encouraging new membership and defining more roles and responsibilities for the 
team to hold 

 Ensure that all year groups have planned experiences (outside the school) to 
support their learning and publish this to parents so any financial contributions 
can be planned 

 Enable all staff to ‘own’ their own development through a more flexible      
approach to CPD 

 Redefine the school’s behaviour policy ensuring personal responsibility is a focus 



We are always learning. 
 

 

 

 

 

“A Kemsley child will recognise life as a continuous    

journey of experiences and seek out opportunities to 

continually build their skills and knowledge.” 

   Kemsley staff, 2018. 

“No matter how strong, old or experienced, we never stop 

learning and unlocking new opportunities as life is a never

-ending maze of choices.” 

Nicholas, Year 6, 2018 

“Always walk through life as if 

you have something to learn, and 

you will.” 

Vernon Howard 



What have we been doing? 

 Redeveloped our approach to the curriculum enabling further opportunities for 
children to attain at greater depth in foundation subjects 

 Redeveloped the school’s approach to assessment of foundation subjects with 
clear guidance of ‘what’s next’ agreed with all staff 

 Undertaken a focused approach to developing the school’s computing curriculum 
and ensuring defined use of the I-zone 

 Reviewed guidance for development of greater depth in all writing genres 

 Reviewed the school’s approach to spelling and times tables to further enhance 
children’s skills in these areas 

 Reviewed the school’s handwriting programme to ensure that there is clarity 
around the expectation for cursive script 

 Reviewed the school’s feedback policy to ensure that additional provision is 
quickly given to children who do not quite attain the learning objective 

 Developed a clear half term assessment approach to phonics to ensure that 
gaps in understanding are quickly identified and addressed 

 Introduced minute reading as a key component of embedding phonics skills and 
developing fluency 

What are our next steps? 

 
 Develop a more holistic approach to planning writing genre coverage and stimuli 

for writing ensuring that children are further motivated and inspired to write 

 Continue to develop and refine the school’s approach to spelling ensuring that 
spelling bees begin in all year groups 

 Increase the percentages of children working at greater depth in all subject 
areas (core and foundation) 

 Establish a clear and understaood approach to identification and development in 
areas that are flagged as ‘lines of enquiry’ following analysis of key stage   
assessments 

 Introduce a ‘vocabulary curriculum’ to ensure specific focus is given to enriching 
children’s vocabulary in a systematic way 

 Ensure a continued focus on opportunities for depth of provision within  
foundation subjects. 

 Further develop the utility of ‘TT Rockstars’ to ensure that all children are  
fluent in age related times table expectations 



We are ready. 

“A Kemsley child will be brave and strong and aspire to 

explore all the world has to offer with resilience and  

positivity.” 

   Kemsley staff, 2018. 

“I am proud to belong to Kemsley.  It has given me the 

strength to stand up to life’s challenges.” 

Madi C, Year 6, 2018 

“For tomorrow belongs to the people 

who prepare for it today.” 

African proverb 


