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Introduction  
  
All schools are committed to adopting a similar approach to meeting the needs of all pupils including those 
with Special Educational Needs.  There is a shared expectation that all pupils, regardless of their specific 
needs, are able to make the best possible progress in school and can actively participate in the wider aspects 
of school life.  
  
The Local Authority supports schools to be as inclusive as possible, with the needs of pupils with Special 
Educational Needs and Disabilities being met in a mainstream setting wherever possible.  
  

 What is the ’Local Offer’?  
 
The Children and Families Act 2014 states that, Local Authorities and schools are required to publish and 
keep under review information about services they expect to be available for the children and young people 
with Special Educational Needs and Disability (SEND) aged 0-25.   
 
This is known as the ‘Local Offer’:  
https://www.kent.gov.uk/education-and-children/special-educational-needs 
 
The local offer:  

 Provides clear, comprehensive and accessible information about the provision available  
 Has made provision more responsive to local needs and aspirations by directly involving children and 

young people with SEN, parents and carers, and service providers in its development and review.  
 
As part of this commitment, every school has the responsibility of publishing a ‘SEN Information Report’ 
on their website which describes the provision they offer to pupils with a Special Educational Need or 
Disability.  
 
This report aims to detail our ‘Local Offer’ to children and families who have an interest in or a need for 
SEN provision.  This is written in line with the SEND Code of Practice September 2014.   

https://www.kent.gov.uk/education-and-children/special-educational-needs
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What is SEND? 

Special Educational Needs and / or a Disability can affect many children throughout their school career and 
beyond. Whilst disabilities generally affect children long term, not all SEN difficulties should be seen as ‘Life 
Long’. SEN is seen by our school as the child requiring provision that is additional to, or different from the 
rest of the class. For example, they may have additional needs due to dyslexia, coordination problems, 
number understanding, significant sight problems – the list is endless and every child is unique – however in 
addition to high quality class teaching, a carefully planned approach is needed in order for these children to 
achieve as well as they can. 

 

If a Child has Special Educational Needs or a Disability.  What can Kemsley Primary 
Academy offer? 

                                                                 Kemsley Primary Academy 

DNA                                                                                        

We are safe.  

We feel loved.  

We take responsibility.  

We are always learning. 

Kemsley’s DNA is made up of the four strands that we believe we need to weave through every minute of 
every day for our entire school community if we are to meet our vision and ensure that we are ready for all 
of life’s opportunities and challenges.  

All four strands are equally important and equally reliant on the other three.  At the very heart of what we 
do is our need to create an environment in which all our children feel safe and loved.  When we achieve 
this, we know that children will be confident to take responsibility and to learn effectively. 

Children with a Special Educational Need or Disability (SEND) are highly valued in our Academy and all our 
staff share a determination to provide pupils with high quality first teaching and are trained to be responsive 
to any additional need or barrier to learning that may present at any time during a child’s school career. We 
work hard to make sure that a child’s individual challenges are being addressed and monitored, so that every 
child makes progress, both academically and emotionally. 
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What kind of Special Education Need does Kemsley Primary Academy provide for?  

Kemsley Primary Academy is a one form entry mainstream primary school with children who have a diverse 
range of needs. We are developing a highly skilled team of teaching staff, teaching assistants; including a 
speech and language TA as well as an attendance and well-being officer and a creative support lead who 
provide additional support and guidance to pupils in order to overcome behavioural, social or emotional 
problems that are affecting their learning or general well-being.  

The SEN Code of practice specifies 4 main areas of need that include a range of difficulties and support may 
be given in these areas:   

 Cognition and learning (moderate learning difficulties, specific learning difficulties, dyslexia, 
dyspraxia)  

 Sensory, Medical and Physical (hearing impairment, sensory processing difficulties, epilepsy)  

 Communication and Interaction (Autistic Spectrum Disorder, Asperger’s Syndrome, selective mutes, 
speech and language difficulties)  

 Social, Emotional and Mental Health (Attention Deficit Disorder, attention deficit hyperactive 
disorder, attachment disorder, mental health difficulties).  

What are Kemsley’s policies with regard to the identification and assessment of children with 
SEND? 

There are a variety of ways that Kemsley Primary Academy identifies and assesses children with SEND.  This 
may be through:  
 
 Data analysis and pupil progress meetings (children who are underachieving and not reaching their 

full potential are quickly identified and extra provision is put in place when required)  
 Speech and language screenings in Year R and Year 4 
 Teacher concerns (academically, socially or emotionally)   
 Parental concerns   

 
Teachers scrutinise pupil’s progress.  Pupils not making expected progress are highlighted and closely 
monitored and any concerns are discussed at pupil progress meetings.  The child’s class teacher takes steps to 
aid the pupils progress and development and they map out strategies to support the child.  The impact these 
strategies have is reviewed within 4-6 weeks.  
 
If there are still concerns the teacher will consult the SENCo for support and advice who may observe the 
child in class, look at work and talk to the child about their views of their learning and school depending on 
the need that has been identified.  Further interventions and support will be discussed and put in place and 
reviewed.  Parents/carers are consulted at the earliest opportunity to gain their views and perspectives. 
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If further assessments are necessary, the SENCo may be able to carry these out. Depending on the outcomes 
and needs of the child, outside agencies may be contacted with permission of the parent/carer. The outside 
agencies will then advise and support the school with interventions and strategies. If, despite this support, 
the child has complex needs, is still not making progress and the school and outside agencies feel that an 
Education, Health and Care plan is necessary then the school will apply for this. 
 
How does Kemsley evaluate the effectiveness of provision for pupils with SEND? 
 
Every teacher at Kemsley is committed to the achievement of every child through quality first teaching and 
tailored interventions, allowing every child to fulfil their potential.  The SENCo oversees the provisions and 
interventions and monitors their success through observations and data analysis.  Interventions are adapted 
and assessment for learning is used to support children’s needs as they arise.   
 
We evaluate provision through:   
 Provision Maps – (provision maps are used to evaluate the effectiveness of interventions by tracking 

the outcomes of the interventions).  At the beginning of the intervention ‘entry’ data is entered and 
after 6 weeks, ‘exit’ data is provided. Through this data the interventions can be evaluated to ensure 
that the children are making progress. If the intervention is not having the desired impact it is 
adapted to ensure that the children are making progress. The provision maps are regularly monitored 
by the SENCo.   

 Data Analysis – All the children are assessed formally at least 3 times per year. This data is analysed 
and every child is individually tracked. It is immediately highlighted if any child is underachieving or 
not reaching their full potential.   

 Pupil Progress Meetings –  a holistic approach to each child’s individual circumstances alongside their 
attainment, progress and prior attainments is taken six times a year.  During these meetings whole 
school data is analysed addressing any children/groups that need extra support.  Provision maps are 
also analysed, evaluating the effectiveness of provision for SEN children. If there are any concerns 
regarding individual children a collaborative discussion takes place.  Any action plans are developed 
at this stage. 

 Use of parent/pupil questionnaires – Parents are asked to give feedback on various aspects of school 
life including the progress of their children. 

 
What are the arrangements for assessing and reviewing the progress of children with SEND?  
 
Termly pupil progress meetings are used to assess and review the progress of children. The class teacher will 
be reviewing progress throughout lessons and interventions which will shape future learning. This includes 
questioning, observing and marking.   
 
Progress is also assessed and reviewed through:  
 The entry and exit data on provision maps  
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 ‘MAIL’ (Monitoring, Action, Impact Log) documents for all teaching staff to review their own data 
and take actions on some aspect of provision based on their analysis 

 Personalised plans, which document the journey a pupil has made within a year through reviewed 
teacher/specialist targets, parent and pupil voice, outside agencies involved and interventions 
delivered)  

 Reviews with external agencies (where required)  

Further assessments may be used to assess:  
 A pupils reading/spelling age  
 If they have a specific barrier to learning e.g., difficulties particularly in reading, writing or 

mathematics  
 If there is Speech and Language need  
 If there is a Social, Emotional or Mental Health need     

 
At the start of Reception and Year 4, children are assessed using Speech and Language Link which is a 
Language assessment tool designed to identify any areas of language that they may find challenging. 
Interventions are then put in to place depending on the results of the assessments.  
 
What is the approach to teaching children with SEND at Kemsley and how does the learning 
environment and curriculum reflect this? 
 
Every teacher at Kemsley has high expectations of all children and they look for ways to support them as 
individuals, preparing them for a successful, fulfilling future. At the very heart of what we do is our need to 
create an environment in which all our children feel safe and loved.  When we achieve this, we know that 
children will be confident to take responsibility and to learn effectively.  All of our actions in school are 
informed by our guiding principles that form the ‘Kemsley DNA’: 
 

We are safe. 

We feel loved. 

We take responsibility. 

We are always learning. 

Our curriculum is no exception to this and is planned and delivered within the framework created by the 
guiding principles.  The curriculum is broad and balanced and provides significant opportunity for children 
to apply and express their knowledge and understanding across subject areas. Due to the fact that our 
approach is project based and thematic, it provides children with a range of rich and memorable learning 
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experiences.  We believe that a rich diet of learning experiences is undoubtedly the best way to develop 
well-rounded, happy children who are able to face all of life’s challenges and opportunities. 

All pupils receive ‘Quality First Teaching’ and a differentiated curriculum to meet the variety of needs 
within the classroom.  This means that the teachers at Kemsley adapt and vary their teaching to meet the 
different learning styles and needs.  In addition to this, individual and group interventions provide extra 
support to those children who may need a more specific and targeted approach.   
 
Every classroom is inclusive and supports a wide range of needs through:  
 Visual learning displays and working walls  
 Visual timetables (which are used in every classroom and displayed at the front of the class)  
 Children are positioned strategically in the classroom (for example if they have a visual impairment 

or hearing impairment they will be seated at the front).  
 The use of alternative recording methods (scribing, use of ICT, mind mapping, photographs)  
 Differentiated planning - the curriculum is scaffolded and differentiated to meet the needs of 

children.  This could be through the use of checklists, visual reminders, timers, task management 
boards, now and next frames, 1:1 support, peer partners or group support.   

 Learning behaviours (the teachers take into account that children may be visual, auditory or 
kinaesthetic learners and provide a range of opportunities throughout the day to support different 
styles of learning).  

 The learning environment is also adapted for individual needs for example children with autism 
(ASD) may have an individual work station and additional visuals to support them in class. 

 
What additional support is available for children with SEN? 
 
Alongside the universal curriculum the following additional support may be available to children with a 
Special Educational Need or Disability.  
 
Communication and Interaction need support   
 Speech and Language plans provided by an Independent speech and language therapist 
 Daily additional phonics teaching  
 One Minute Reading 
 Black Sheep Press Interventions   
 All Reception and Year 4 pupils are screened using Speech and Language Link  
 Speech and Language Link Interventions (Attention and Listening/Concepts and 

Instructions/Vocabulary Building/Language for Assessment) 
 Communication through PECS (Picture Exchange System)   
 Pre Vocabulary teaching  
 Social Communication Interventions 
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Cognition and Learning need support   
 1:1 Reading support  
 Dyslexia Support Interventions  
 Additional differentiated support and scaffolding in class  
 Numeracy/phonics booster interventions   
 Individual workstation  
 Precision teaching  
 Auditory memory interventions  

 
Social, Emotional and Mental Health need support   
 Drawing and Talking Interventions  
 Use of personalised social stories  
 Lego as an Intervention 
 Talking Time 
 Volcano in my Tummy 
 Social Skills 
 Friendship Skills 
 Forest School 
 School Dog 
 Leaning Mentor 
 Well Being Toolkit 
 Five-point scale 

  
Sensory and Physical Need   
 Clever Fingers 
 Speed Up 
 Sensory Circuits Intervention  
 Liaison with medical professionals as needed (paediatricians)   
 An accessible learning environment for all children, including wheelchair access 
 Daily Mile 
 Sensory Breaks 
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What are the arrangements at Kemsley for consulting parents of children with SEN?  
 
At Kemsley Primary Academy we want parents to be confident in our commitment to our pupils. Parents 
and carers are well placed to inform teachers about the needs of a child through:  
 
 Regular parent meetings to review progress and well being  
 Regular meetings with outside agencies take place to review targets set and progress of the child (for 

children with SEND support and EHCPs)  
 The SENCo being available to meet with parents to discuss their child  
 Annual reviews for children with EHCP  
 In some cases, home school contact books   

 
Who are the best people to talk to about my child’s needs?  
 
 Class Teacher  
 Your child’s class teacher should always be your first port of call.  They are responsible for:  
 Identifying, planning and delivering any additional support your child may need within Quality First 
Teaching.  
 Personalising teaching and learning as detailed on the class provision map or a child’s personalised 

plan.  
 Monitoring each child’s progress.  
 Liaising with the SENCO.  
 Ensuring the schools SEN policy is followed in their classroom for all pupils, including those with 

SEN  
   
SENCO – Mrs Louise Blunderfield  
 Is responsible for:  
 Developing the school’s SEN Policy.  
 Coordinating any intervention or support for children with SEN.  
 Ensuring that parents are:  

o involved in supporting their child’s learning.  
o kept informed about their child’s learning.  
o involved in reviewing how their child is doing.  

 Liaising with a range of agencies outside of school who can offer advice and support to help pupils 
overcome any difficulties.   

 Updating the schools SEN register in discussion with class teachers and parents. 
 Providing specialist advice and facilitating training to ensure that all staff are skilled and confident 

about meeting a range of SEN.  
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The Headteacher – Mrs Cathryn Andrews  
Is responsible for:  
 Day to Day management of all aspects of the school including support for children with SEND.  
 Give responsibility to the SENCO and class teachers, but still remaining responsible for ensuring the 

needs of all children in school are met.  
  
The SEN Governor – Mrs Sarah Bourne 
 Is responsible for:  
 Making sure the necessary support is given for any child with SEN who attends the school.  

  
  
What are the arrangements at Kemsley for consulting children with SEN?  
 
At Kemsley we feel it is imperative to gather the views of the child to make sure they are benefiting from 
the provision.  Children with SEND:  
 Are on the school council 
 Take part in reviewing intervention targets where possible  
 Are encouraged to self/peer assess in class 

 

Who can I contact for further information? 

In the first instance please speak to your child’s class teacher or ring the school office on 01795 428689 and 
ask to speak to our SENCO Mrs Blunderfield 

The school’s SEN policy is available on our website under ‘About Us’ and ‘Policies’. 

What do you do at Kemsley if you have a complaint about the provision for your child?  

We welcome feedback from parents.  If a parent is unhappy they should initially speak to the class teacher. If 
the issue is not resolved they can speak to the SENCo and/ or the Headteacher. It is hoped that a solution 
would be reached between the school and the parents, but if a problem still exists parents may seek the 
advice of the SEND governor and if a child has an EHCP, the Local Authority.  As a last resort parents have 
the right to go to an independent SEND tribunal. 

 

 


