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September 2015 
Rationale 
This policy statement should not be read in isolation but in conjunction with all other school policies, in particular those for 
assessment, presentation and monitoring and evaluation. 
 
 
 
 
 
 
 
 
 
 
Aim 
Our aim is to recognise the importance of giving feedback in raising standards through improving all pupils’ levels of 
achievement and the quality of their work. 
 
Objectives 
Our objectives are to: 

 assist learning 

 provide information for assessment 

 encourage, motivate, support and promote positive attitudes 

 inform planning 

 promote higher standards 

 correct errors and clear up misunderstandings 

 recognise achievement 

 provide constructive feedback 

 allow reflection on past performance 

 show that pupils’ work is valued 

 ensure every pupil has access to feedback whether written or oral 

 provide consistency across the school 
 
Principles of marking and feedback 

 The process of marking and offering feedback should be a positive one with pride of place given to recognition of the 
effort made by the child. 

 The marking should always be in accordance with and make reference to the learning objective and where relevant, the 
child’s own personal learning targets.  Children who are part of the accelerated learning programme should also receive 
marking that refers to their agreed objectives. 

 ALL work should be annotated in accordance with the agreed marking code – see below.   
 

 The teacher should: 
o carry out detailed developmental marking on work at least once a week per child in English, Maths and wider 

curriculum. Each teacher should create a rota marked with days and pupils whose work is to be 
developmentally marked that day, to ensure each child is developmentally marked in English and Maths, and 
‘topic’ at least once a week. This would normally be when a child has been part of a teacher guided group. It is 
recognised that ‘topic’ could be science, history or geography focussed and it is not anticipated that all of 
these subjects are covered weekly. Curriculum plans should be referred to for coverage.  If children are not 
present on the day that they would normally receive developmental marking, it is essential that this is noted 
and the marking take place another day in that week. 

o focus developmental comments on only one or two key areas for improvement at any one time.  Feedback can 
identify a child’s key learning difficulties. 

o make comments appropriate to the age and ability of the child. 
o write comments neatly and legibly in a contrasting colour.  ‘Purple for PRAISE’ and ‘green for GROWTH’ should 

be used  
o mark all books with traffic lights. Traffic lights should be notated next to the objective so as not to confuse 

with green for growth at the end of the piece of work.  
o use green and purple highlighter on all pieces of work (whether developmentally marked or not) to identify 

one sentence / calculation etc that is carried out very well (purple) and one sentence / calculation etc that 

 

Marking is an essential part of planning, assessment and teaching and learning.  Responding to pupils’ work 
through constructive comments acknowledges achievement, promotes positive attitudes and leads to an 
improvement in standards. 
An agreed system with consistent procedures in responding to pupils’ work needs to be followed throughout 
the school in order to provide clear messages to pupils, parents and other teachers about individual progress. 
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needs to be considered by the child (green).  In writing the green highlighter should usually indicate where a 
sentence should be uplevelled and in in maths where a calculation needs checking. 

o ensure the child is able to read and respond in the usual way – if not other arrangements for communication 
must be made i.e. peer support, use of TA to read comments, oral comments recorded.  

o allow time for the child to respond to marking and feedback during early morning work; it is a minimum 
expectation that self and peer assessment should occur at least twice a week in both Maths and English.  

o comment on spelling and grammar only in the following cases: 
 If spellings and grammar were part of the lesson focus/objective 
 If it is a spelling / high frequency word that all pupils should know 
 If it is related to the child’s target 

o whenever possible, should involve the child directly in marking and feedback.  The younger the child the more 
important it is that the feedback is oral and immediate. See below for ‘Marking and Feedback in EYFS’. 

o aim to promote children’s self assessment by linking marking and feedback into a wider process of engaging 
the child in his or her own learning.  This includes sharing the learning objective and the key expectations for 
the task right from the outset.  See below for peer and self assessment guidelines. 

o ensure success criteria is explored with children as the very nature of sharing success criteria will enable the 
children to achieve the learning objective.  It is crucial that pupils have a clear understanding of this and the 
criteria upon which the work will be marked. 

o note in their planning any errors that were made by many children. These should not be the subject of 
individual comments but should be noted in planning and actioned the next day or in the near future. 

o wherever possible mark pieces of work before the next lesson in that subject  
 

 

 Teaching Assistants should: 
o at a minimum, use traffic lights to mark their group’s work, initial and ensure any issues are passed on to the 

teacher. 
o give feedback through peer review and in group sessions. It may be of benefit to TAs if teachers wrote on their 

plans what they would like the the TAs to comment upon e.g. pupils’ use of linking paragraphs. This helps 
alleviate vague comments and gives TAs a greater direction. Children should be encouraged to share and 
discuss their work with other children and when appropriate with other members of staff. See below for more 
detailed guidance on marking and feedback in the absence of the teacher. 

 

 Pupils should: 
o be encouraged to evaluate their own and others’ work against the learning objective whenever possible. (It 

may be of benefit to pupils if teachers wrote on their plans what they would like the pupils to comment upon 
e.g. pupils’ use of linking paragraphs.This gives the pupils additional support and structure to the peer 
assessment and helps alleviate vague comments such as ‘good work’.) 

o as a minimum self and peer assess twice a week in both English and maths  
o be introduced to ‘purple PRAISE’ and ‘green GROWTH’ in Year 1.  This approach to assessment should be 

evident across the range of subjects and used by all staff.  
o be taught and encouraged to use a wide range of peer and self assessment tools including WWW (what 

worked well), EBI (even better if) and MRI (my response is), WINK (what I now know), toolkits and stars and a 
wish 

 
Marking Foundation Subjects Through ‘Topic’ 

 The aim is for the teacher to mark a group a day so every child’s work is marked over a week in a developmental 
manner.  

 Quick traffic light marking and the use of purple and green highlighters will be used for children’s work that is not 
developmentally marked and the Teaching Assistant may assist with this 

 In order to develop a progression in skills, work is marked according to topic objective rather than literacy objective.  
 
In the Absence of the Teacher 

 If a Supply Teacher is covering the teacher then marking should take place in the way that the class teacher would mark  

 If a class TA is covering the class as a cover supervisor they should traffic light the work.  If developmental marking is 
carried out, the class TA may claim an additional hour overtime. 

 
 
 
 



 

 4 

 
 
Marking and Feedback in the Early Years Foundation Stage 
Much of the learning in the EYFS is of a practical nature and the marking of work is a small part of the feedback role of EYFS staff. 
The majority of feedback is given orally; where through carefully planned questioning children are given appropriate next steps 
to move their learning forward.  
All members of the Early Years team will be involved in feedback and marking in the Early Years, including being responsible for 
uploading observation on to the online learning journals.  Photographs will be annotated including indicating whether the 
activity was adult led, initiated by the child and whether it was completed independently or with support. 
 
The purpose of feedback in the EYFS is to: 

 Assist in assessment and to inform future planning 

 Encourage and promote pride in achievement 

 Motivate pupils and promote a positive attitude to learning 

 Develop the early skills of reflection and self assessment 

 Promote professional and high quality dialogue between EYFS practitioners 
Within the EYFS there are numerous opportunities for effective marking and feedback: 

 Verbal praise and discussion 

 Stickers and stamps 

 High quality conversations  during and after practical activities 

 Adult led activity records 

 Professional discussions between EYFS staff 

 Written comments on pieces of work uploaded to online learning journals 

 Annotation of photographs (Tapestry) 

 Written short and narrative observations in online learning journals  

 Regular dialogue with key person to reflect on learning using learning journey books 

 When appropriate the use of more formal tools for self assessment such as traffic lights and simple picture symbols 
 

 
Marking And Feedback Policy for Children with Special Educational Needs: 
The Marking and Feedback policy for SEN children will be applied in exactly the same way as for all children giving them an equal 
opportunity to good quality feedback and to be able to respond to this.  
Staff need to be aware when marking or providing feedback to pupils of the individual needs of some of our children and their 
capabilities of accessing this feedback or responding appropriately. Staff need to consider what adaptations they may need to 
make or what support needs to be available to ensure feedback children are given is suitable or more appropriate ways for 
children with SEN to respond. 
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Agreed Marking Codes and Colours 
 
We use purple pens for PRAISE, green for GROWTH detailing next steps and pupils use black pens to EDIT their work and provide 
self or peer assessment.  
 
All work (Y1-6) should be annotated in the following way with reference to the learning objective: 
 

 Years1-6 

Objective achieved and standard 
of work is above and beyond that 
expected / anticipated 

 

Purple traffic light 

Objective achieved Green traffic light 

Objective partially achieved Amber traffic light 

Objective not achieved Red traffic light 

 
The work should also be annotated as follows: 
 

GT Guided group working with the teacher 

GTA Guided group working with the TA 

S Group or individual supported  by an adult (teacher or TA) 

OF Oral feedback given (please note down key points made) 

I Independent work 

 
 
Foundation Stage Codes  
 

O Observation 

W Work sample 

CL Class lists 

P Photograph 

V Video 

K Knowledge 

PC Parent comment 

D Directed 

CI Child initiated 

 
 
 
 


