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What is a Moderated Trust Inspection? 

 Carried out by REAch2 every 2 years 

 Ofsted format 

 Run by a Lead Ofsted Inspector 

 Team of highly experienced experts 

 

 Moderated because Headteacher and leadership 
team involved throughout 

 Measurement of where school is and a learning 
opportunity 



What did they do? 

 Observed 16 lessons over the 2 day visit 

 Meetings with Chair and Vice Chair of Governors, 
Leadership team and pupils 

 Checked range of documentation 
 School’s observation of lessons 

 School development plan 

 Behaviour and attendance records 

 Progress data 

 Pupil’s work – in particular maths and writing 

 Looked at feedback from parents (Summary attached / Parent 
View?) 



Judgements 

 4 Ofsted grades: Outstanding (1), Good (2), Requires 
Improvement (3), Inadequate (4) 

 

 Graded in 4 areas: Achievement, Teaching and 
Learning, Behaviour and Safety, Leadership and 
Management 

 July 2012 – Overall 4 (‘notice to improve’) 

 Oct 2013 – Overall 3 (Requires improvement) 



Key Strengths 

 The Headteacher has made sure that teaching and achievement have 
improved since the last inspection.  Leaders in school are aware of what 
is needed to make this school a good school. 

 

 The attendance of pupils has improved dramatically due to the work of 
staff in the school. 

 

 Pupils generally behave well and feel safe in school and older pupils are 
taking increased responsibility for making sure others in the school are 
safe and happy 

 

 Reading is the most successful area of pupils’ learning.  They are 
developing a love for books and are beginning to use their reading skills 
to help them learn in other subjects. 



What wasn’t good?  What are we doing? 

 Teaching requires improvement.  There is not enough good or 
outstanding teaching to enable the pupils to make quick progress as 
they move through the school.  The work set for pupils does not always 
match their needs; marking is not always helpful in supporting pupils 
in knowing how to improve their work 

 

 Individual support programme in place (short term targets, leadership 
team as mentors) 

 Support from REAch2 used effectively 

 Changed planning processes for writing and maths (already having 
impact) 

 Have updated marking and feedback policy (ratified at Governor 
meeting last week).  To be shared with parents in January 



What wasn’t good?  What are we doing? 

 Achievement in writing lags behind that in reading 
and mathematics.  The progress pupils make varies 
from year to year and is not yet consistent 

 

 Historical issues – being addressed 

 Change to planning processes and the way that 
lessons run 

 Initiatives to invigorate writing within the school 

 Progress increasingly consistent, swift action taken if 
not the case 



What wasn’t good?  What are we doing? 

 Leaders, other than the Headteacher, do not as yet play a big enough 
part in checking the school’s work and helping it to improve.  This 
means that the school is not moving forward fast enough. 

 

 SLT new in September 

 Federation roles developed but need to focus within school for the new 
future 

 Defined roles across ‘phases’ 

 Accountability for development of phases 

 Phase meetings ensuring that SLT are ‘experts’ in their own phase 

 Other teachers given opportunity to be involved in monitoring 



What wasn’t good?  What are we doing? 

 The curriculum does not yet allow pupils sufficient opportunity to 
develop their key skills in writing and mathematics across a range of 
subjects and not all pupils take enough pride in their work. 

 
 Historical in part – enrichment opportunities in place on regular basis 

 New curriculum 

 Working closely across year ‘pairs’ 

 Learning with a purpose 

 ‘Real life’ experiences and responsibilities 

 Revision of presentation policy 



School 
Development 
Plan 

Agreed by REAch2 

Supported by 
Governing Body 

Key priorities for 
moving forward over 
the next year 

1 year plan, not 3 year 

 Agreed at MTI that School 
Development Plan was focused on 
the key priorities for the school 
with robust actions in place to 
ensure that the priorities are 
addressed enabling the school to 
move forward rapidly. 

 

 Key priorities arranged under the 
4 Ofsted headings 



Achievement  Quality of teaching 

 To accelerate progress in KS2 
to ensure that the percentage of 
children achieving 2+ levels 
progress in line with national 

 

 To continue to close the gap 
with national achievement by 
the end of year 6 

 To ensure accelerated 
progression through the school 
in Maths and English 

 

 To effectively support all 
teaching staff through the 
individualised support 
programme 

School Development Priorities 



Behaviour and safety Leadership & Management 

 Support pupils to take 
ownership of their roles and 
responsibilities around school 

 

 Ensure that attendance levels 
remain at least at 2013 levels 
with a focus on increasing the 
percentage 

 To actively support the 
development of leadership 
skills amongst all those new to 
leadership 

 

 To build an increasingly 
positive relationship between 
school and home 

School Development Priorities 



What can you 
do? 

We have developed a 
version of the school 
development plan for 
the children.  

This will be shared with 
the children in term 3 
and sent home for 
children to share with 
parents and carers. 

Children need to 
consider how they can 
work towards the 
school priorities.   

Parental support will be 
invaluable 

 


