
Pupil Premium Plan 2020/21 – Kemsley Primary Academy 

Three year strategic plan 

Pupil premium is allocated to schools for children of statutory school age from low income families who are known to be eligible for Free School Meals (or have been in the 

last 6 years), children who are looked after and to children whose parents are currently serving in the armed forces.  

Our principles of fund allocation:  

 We organise teaching and learning at Kemsley in order to meet the needs of all children in the best way.  As a result we allocate some pupil premium money to 

make sure all children have their needs met  

 We ensure that appropriate provision is made for children who belong to vulnerable groups and that socially disadvantaged children have their needs adequately 

assessed and met   

 We recognise that not all children who receive free school meals will be socially disadvantaged and we also recognise that not all children that are disadvantaged 

have free school meals.   

 We are aware that there are a growing number of families who could be classed as ‘just about managing’ who are not in receipt of pupil premium.  We consider 

this group to be possibly disadvantaged.  

 

This plan sets out our 3 year strategic overview for pupil premium spend at Kemsley.  In addition, it highlights the key actions for 2020/21. Assessment data informs the 

objectives, and is used to analyse success of actions. 

School 
 

Kemsley Primary Academy 

Academic Year 
 

2020/21 Total PP Budget £76,700 Date of most recent PP Review Sept 2020 

Total number of pupils 210 Number of pupils eligible for PP 30% Date of next internal review of this 
strategy 

Feb 2021 

 

Identified barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers (issues to be addressed by the school) 

1 Poor communication skills on entry to school delays development of oracy, reading and writing, and is linked to poor vocabulary development. 

2 Low levels of aspiration which children and their families have for themselves to achieve and progress at the highest levels. 

3 Limited access to opportunities and experiences that enable the development of cultural capital 

External barriers (issues which also require action outside school) 

4 Pupil premium attendance rates are below the national average and significantly below non-pupil premium in school attendance. 
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Barrier 1: 
Poor communication skills on entry to school delays development of oracy, reading and writing, and is linked to poor vocabulary development. 

Success Criteria 
(End of 2023) 

 Levels of attainment in reading, writing and communication at the end of Reception are at least in line with other areas of 
the Early Years profile  

 Phonics screening levels at year 1 evidence that pupil premium children are attaining at least in line with national averages 
and internal differences are eradicated.  

 Pupil attainment at expected and greater depth levels in reading and writing (end KS1 and end KS2) for pupil premium 
children is at least in line with national figures and internal school differentials are eradicated. 

 

2020-21 2021-22 2022-23 

Actions to be taken: Possible actions to be taken: Possible actions to be taken: 

 Ensure that oral skills are rapidly assessed 
upon entry to the early years and provide 
swift response to development where 
needed 

 Consider methods of vocabulary 
development ‘testing’ to identify those 
children with a limited vocabulary and 
provide appropriate interventions. 

 Invest in a new early reading scheme with 
phonetically decodable books and revision of 
whole school approach to phonics teaching. 

 

 Invest in speech and language training for 
more members of staff to ensure that 
provision can be ongoing within classrooms. 

 

 Explore opportunities for Makaton Training 
for all staff. 

 

TBC 

 

Planned Expenditure for 2020/21  

Desired Outcome Focus Chosen 
Action/Approach 

What is the evidence 
and rationale for this 
choice? 

How will we ensure 
it is implemented 
well? 

Staff lead When will we review 
implementation? 
Costings 

Enhanced vocabulary 
development for all 
children 

Quality of teaching 
for all 

Focused and specific 
teaching of 
vocabulary within 
Literacy lessons and 
through focused 
approach to 
knowledge 

Significant research 
has identified a large 
differential in the 
vocabulary of 
children from 
‘deprived’ 
backgrounds in 

Ongoing 
development and 
focus upon ensuring 
that enriched 
vocabulary is an 
integral part of the 
weekly literacy 

Literacy lead / 
SENCo 

Review in Aug 21 
 
£300 to trial online spelling 
programme for Years 5 & 6 
pupils (£5 per pupil) 
 
Review: Jan 2021 



development in 
foundation subjects 

comparison to those 
from more affluent 
homes.  A poor 
vocabulary range can 
lead to a reluctance 
to read and a limited 
curriculum.  Ensuring 
that vocabulary 
building is a key 
element of literacy 
lessons will ensure 
that all children have 
access to an enriched 
bank of words. 

journey -Focus upon 
the wider curriculum 
and use of high level 
foundation subject 
vocabulary will be 
integrated into 
weekly expectations -
Handwriting will 
focus upon enriched 
vocabulary and 
definitions to ensure 
targeted pre-teaching 
-Targeted and swift 
support will be given 
as required 

 
Costing for all pupils YR-Y6: 
£840 

Oral communication 
skills rapidly assessed 
and addressed for 
children in Nursery 
and onwards. 

Targeted support Employment of 
speech therapist to 
assess children and 
provide specific 
programmes.    
  
Employment of S&L 
TA to ensure that 
designated 
programmes are 
effectively carried 
out and assessed 
(Early Years Pupil 
Premium funding 
received is used to 
subsidise this cost) 

Early identification of 
speech and language 
/ communication 
issues provides the 
best possible 
opportunity for these 
issues to be 
diagnosed and 
addressed 
appropriately.  If 
these barriers are 
removed rapidly, 
children are able to 
access all areas of the 
curriculum as early as 
possible.   

Monitoring of 
effectiveness of 
defined intervention 
programmes through 
records of individual 
progress   
  
Observation of the 
implementation, by 
the S&L TA, of the 
S&L programmes 
recommended 

SENCo Aug 21  
  
£21,500 (S&L therapist and 
assistant) (£900 subsidised 
by EYPP 
 
 



Language skills 
quickly assessed and 
addressed in children 
in Reception and 
onwards. 

Targeted support To purchase language 
assessment 
programmes to 
ensure language 
difficulties are 
accurately identified 
and interventions 
appropriately 
advised. 

 
Research shows that 
poor communication 
in the early years can 
lead to poor 
vocabulary 
development, lower 
social interaction and 
difficulty in accessing 
learning. 

Monitoring of 
effectiveness of 
defined intervention 
programmes through 
records of individual 
progress   
  
Observation of the 
implementation, by 
the S&L TA, of the 
S&L programmes 
recommended 

SENCo Purchase Clicker 8 (Crick 
Software) – 3 year licence): 
£600 
 
Purchase Dyslexia 
Guidance (GL Assessment) 
to support use of Clicker 8: 
£80 
 
 
 

By providing 
phonetically 
decodable texts, 
which are linked to 
phonics teaching and 
learning, pupils will 
develop language 
and reading skills far 
more effectively. 
 

Quality of teaching 
for all 

Revised whole school 
approach to teaching 
of reading and 
phonics and higher 
quality reading 
materials will ensure 
that pupils make 
good to accelerated 
progress in reading. 
 
 

Pupil voice shows 
that some children 
lack motivation to 
read due to the poor 
material in school.  
 
Review of current 
texts evidence that 
these are not 
phonetically 
decodable and 
cannot be matched 
to phonics teaching 
and learning. 
 
 

Observation of the 
effective teaching of 
Phonics by Literacy 
lead. 
 
Monitoring of 
phonics screening 
assessments and 
individual pupil 
reading records by 
Teachers & Literacy 
Lead. 
 
Pupil and parent 
voice – 
questionnaire. 

Literacy Lead New phonetically 
decodable reading scheme 
– Collins Books £4080 
 
Phonics Resources 
£100 
 
To provide lower KS2 PP 
pupils with access to the 
reading app ‘Teach your 
Monster to Read’. 
£100. 

Total PP Spend: £27,300 

 

 

 

 



Barrier 2: 
Low levels of aspiration that children and their families have for themselves to achieve and progress at the highest levels 

Success Criteria 
(End of 2023) 

 There are enhanced levels of Wellbeing and Involvement (as defined by Leuven scales) amongst all groups of children  

 Specific and targeted wellbeing and aspiration programmes are in place that are effectively implemented by trained staff 
when children’s own assessment of their mental status indicates a problem  

 Children have an increased level of aspiration and levels of achievement at the highest levels increase across all groups  

 Community outreach programmes are well embedded ensuring that pupils and their families have a sense of connection to 
the school and actively participate in events that enhance their wellbeing and involvement and knowledge of how to self-
manage aspects of this (COVID19 allowing) 

 

2020-21 2021-22 2022-23 

Actions to be taken: Possible actions to be taken: Possible actions to be taken: 

 Focused training to take place to ensure that 
all teaching staff are aware of the utility and 
detail of the Leuven Wellbeing and 
Involvement screening programme  

 Continued and developed approach for 1:1 
intervention for children who do not meet 
learning objectives (rapid turn around) to 
ensure that gaps in knowledge and 
understanding do not go unchecked  

 Clear approach to awareness of, and support 
for, mental health issues for all children  

 Planned support / community information 
events regarding family health and wellbeing 
through the school’s ‘Community Café’ 
facility 

 Developed ‘self-awareness’ approach to be 
introduced to enable children to define their 
own levels of wellbeing  

 Clear approach to awareness of, and support 
for, mental health issues for all members of 
community  

 Further development of the utility of the 
Community Café for support groups, 
wellbeing groups and training 

TBC 

 

Planned Expenditure for 2020/21  

Desired Outcome Focus Chosen 
Action/Approach 

What is the evidence and 
rationale for this choice? 

How will we ensure it is 
implemented well? 

Staff lead When will we 
review 
implementation? 
Costings 

High (and 
increasing levels) 
of wellbeing and 
involvement 

Quality of 
teaching for all 

Trained staff able 
to accurately 
observed 
wellbeing and 

Emotional wellbeing is an 
essential precursor to effective 
mind-sets for optimal learning.  
Previously, wellbeing 

Training for all staff in the 
effective and consistent use of 
the Leuven scale. Data is 
collated and analysed each 

SENCo EY 
Lead 
(Leuven 
trainer) 

Review in Aug 2020 
Cost  (time for 
effective analysis of 
data and 



observed for all 
children 

involvement on a 
regular basis using 
the Leuven scale 
(agreed across 
school) 

intervention and support has 
taken place in the school as a 
reactive support rather than a 
proactive one.  Analysis of the 
children supported by the 
pastoral team has highlighted 
that PP children are more likely 
to require emotional support.  
This approach will enable a 
more proactive approach for all 
children with a highlighted focus 
on those eligible for PP. 

half term by the pastoral 
support team ensuring that 
anomalies and flags are very 
quickly recognised and 
support programmes 
implemented 

appropriate training 
for staff for follow 
up work) £400 

Awareness of 
Mental Health is 
heightened 
throughout the 
school with a 
toolkit of support 
available when 
required 

Targeted support Staff who have 
already 
undertaken 
mindfulness 
training (through 
.begin) will 
undertake Pawsb 
training to enable 
them to teach a 
mindfulness 
curriculum 

See above Mindfulness training through 
the MISP hub will ensure that 
staff are well prepared to 
provide effective training 
Impact of training will be 
assessed through pupil voice 

SENCo Review in Aug 2020 
Cost (release time 
for MiSP training, 
training costs 
covered through R2) 
Release time for 
delivery of 
curriculum through 
KS2 £3000  
Increased 

Increased levels of 
aspiration (and 
attainment) that 
children have for 
themselves to 
achieve and 
progress at the 
highest levels 

Targeted support TAs will spend 
afternoon sessions 
on focused work 
with those 
children who did 
not achieve core 
lesson objectives 
(with PP children 
as a priority) 

Focused intervention on a 1:1 
basis has proven to be a highly 
effective method of accelerated 
progress within the school but 
rapid intervention and links to 
work carried out in class are the 
key factor to success (The EEF 
toolkit suggests targeted 
interventions matched to 
specific students can be 
effective, especially for older 
pupils) 

Records of children that 
receive the daily assigned 
intervention will be kept 
rigorously.  Analysis of the 
percentage of children that 
are able to independently 
attain the objective following 
the additional intervention 
will be scrutinised to ensure 
that the interventions are 
effective 

SENCo 
Class 
teachers 

Review in Aug 2020 
Use of main class TA 
time (PM) in all 
£25,000 
approximated cost 
for use of TA Time. 

Development of a 
community hub 
within the school 
grounds  

Targeted support The Community 
Café will be 
effectively utilised 
as a hub for 
community 

For children’s aspiration and 
wellbeing to increase, families 
need to be well supported and 
feel that the school is a hub for 
support and advice 

A new role of Community 
outreach lead will be 
established to ensure that a 
structured and cohesive 
approach is in place. 

Community 
outreach 
lead 

February 2021 
£10,000 for 
completion of 
Community Café, 
provision of café 



(COVID 19 
allowing) 

outreach and local 
agency support 
group networks 

garden / outside 
area, subsidy 
towards Community 
outreach lead role 

Total PP Spend: £38,400 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Barrier 3: 
Limited access to opportunities and experiences that enable the development of cultural capital (COVID19 allowing) 

Success Criteria 
(End of 2023) 

 All children will benefit from the 11b411 experiences throughout their time in Kemsley with no costs being transferred being 
met by parents  

 The school’s defined approach to external visits will be established with all year groups going on 3 non-local trips per year 
and additional local trips each half term.  

 

2020-21 2021-22 2022-23 

Actions to be taken: Possible actions to be taken: Possible actions to be taken: 

 Defined 11b411 (11 experiences before the 
age of 11) to be finalised and published to 
parents with all commitment activities 
carried out with no cost to parents 

 Three non-local trips to be arranged for all 
year groups during the academic year 
(including at least 1 trip that is based in 
London for all year groups) 

Further enhance curriculum commitment through the 
development of the school’s ‘Being Ready’ curriculum 
ensuring effective use of the school’s café / 
community allotment 

TBC 

 

Planned Expenditure for 2020/21  
Desired Outcome Focus Chosen 

Action/Approach 
What is the evidence 
and rationale for this 
choice? 

How will we ensure 
it is implemented 
well? 

Staff lead When will we review 
implementation? 
Costings 

All children 
regardless of 
background, are able 
to experience a series 
of specified activities 
throughout the year. 
(COVID19 allowing) 

Quality of teaching 
for all 

The 11b411 
programme is 
published and all 
adventures are 
carried out as per 
programme this year 

Cultural Capital is 
defined by Ofsted as 
being a key element 
to ensuring that 
children are well 
equipped for their 
future lives.  
Deprivation, and 
other social factors, 
can mean that this is 
not always well 
developed due to less 
opportunity to 
develop experiences 

The school has a 
defined 11b411 
ambassador who 
plans the activities in 
line with the 
requirements set by 
the R2 academy 
trust. 
 
Activities are 
published to parents 
and a commitment 
made that these will 
be carried out as 
promised without 

11b411 Ambassador 
 (Lucy Bond) 

Cost of activities, 
staffing costs for 
release, 
transportation etc. 
£5500 



outside the normal 
school day 

financial costs being 
passed to parents. 

The curriculum is 
enriched with 
additional 
opportunity for 
development of 
cultural capital. 
(COVID19 allowing) 

Quality of teaching 
for all 

A published series of 
trips/workshops will 
be provided to all 
parents at the start 
of the academic year 
with specific 
references to the 
curriculum.   
 
All year groups (1-6) 
will have a trip to 
London during the 
academic year 
(COVID19 allowing). 
 

See above Key stage leads will 
be responsible for 
ensuring that 
commitments made 
to trips are carried 
out appropriately. All 
children will be 
enabled to attend all 
trips where 
financially viable. 

Key Stage Leads August 2021 Subsidy 
of trips (where 
required), release 
time for organisation 
of trips  £3000 
 
 
 
 

Total PP Spend: £8,500 

 

 

 

 

 

 

 

 

 

 

 



Barrier 4: 
Pupil premium attendance rates are below the national average and significantly below non pupil premium in school attendance 

Success Criteria 
(End of 2023) 

The differential in pupil attendance between pupil premium and non-pupil premium in school will have been eradicated 

 

2020-21 2021-22 2022-23 

Actions to be taken: Possible actions to be taken: Possible actions to be taken: 

 Parents will be regularly encouraged to check 
their child’s attendance rates (through the 
online portal in Arbor – the school’s MIS)  

 Attendance will be highlighted to parents 6 
times per year as part of the mini report 
schedule that will be implemented 

 The use of Class Dojo will be heightened to 
celebrate attendance achievements 

 Children who had attendance below 96.5% in 
2019/20 will be identified and tracked with 
additional support and communication to 
parents of these children in the event that 
their attendance falls again 

 Attendance rewards will be continued with a 
focus group of pupil premium children 
defining any changes 

 Attendance incentives to be revisited 
dependence upon their impact in 2020/21 
(to be confirmed through pupil voice)  

 Individual cases of continued low attendance 
will be identified and one-to-one support 
meetings held with parents with agreed 
programmes put in place to encourage short 
term targets. 

 Attendance workshops to be held as part of 
the Community outreach programme (via the 
Community Café) with information shared 
regarding the impacts of low attendance 

 

TBC 

 

Planned Expenditure for 2020/21  

Desired Outcome Focus Chosen 
Action/Approach 

What is the evidence and 
rationale for this choice? 

How will we 
ensure it is 
implemented 
well? 

Staff lead When will we review 
implementation? 
Costings 

Attendance levels of 
pupil premium 
children will increase 
to be at least in line 
with national 
averages 

All children Targeted 
support prioritised 
for children in receipt 
of pupil premium 

MarvellousMe which 
did cost £350 annual  
subscription has been 
changed for Class 
Dojo which is free. 
 
Continued and 
heightened use of 

Parental feedback has 
identified that Class Dojo 
is a preferred form of 
communication as it can 
be read at a time 
convenient to the 
receiver.  The nature of 
the app means that 

Engagement 
levels with the 
app can be 
tracked through 
Class Dojo 
dashboard.  
  
  

Attendance lead / 
SENCo 

Termly (Christmas 
2020, Easter 2021, 
Summer 2021)  
 
Class Dojo: £0 
 



the Class Dojo app to 
alert parents to 
strong attendance 
and attendance 
patterns that cause 
concerns.  
  
  
 
 
Attendance rewards 
for children with 
varying levels of 
attendance 
(individual cases to 
be highlighted and 
tracked with small 
scale individual 
targets as required) 

messages are positive in 
nature  
  
Incentives for attendance 
have proven to have 
impact at the school over 
the last few years as 
overall attendance has 
grown and fewer in term 
holidays have been 
requested.  However, it is 
recognised that focus 
discussions with 
vulnerable groups have 
not been undertaken and 
therefore the incentives 
may not be targeted 
appropriately 

  
  
 
 
 
 
Pupil voice will 
be engaged at 
various points 
throughout the 
year to ascertain 
if the reward 
system is 
appropriate and 
the impact of 
the varying 
rewards (and 
their varying 
timescales). 

Costs for ongoing 
attendance 
incentives: £500.  
 
  
Portion of 
attendance officer 
role apportioned to 
specific focus groups: 
£2000 

Total PP Spend: £2,500 
 

Total of Pupil Premium Spend: £76,700 

The PPG per-pupil rate for 2020 to 2021 
 

Disadvantaged pupils Pupil Premium Per Pupil 
 

Pupils in year groups reception to year 6 recorded as Ever 6 free school meals (FSM) £1345 
Pupils in years 7 to 11 recorded as Ever 6 FSM £955 
Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care of, 
or provided with accommodation by, an English local authority 

£2345 

Children who have ceased to be looked after by a local authority in England and Wales 
because of adoption, a special guardianship order, or child arrangements order 
(previously known as a residence order) 

£2345 

 

Service Children Service Premium Per Pupil 
Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt of 
a child pension from the Ministry of Defence 

£310 



Review of Spend - Academic Year 2019/20 (Total fund allocated: £72,600 

Amount Spent: £67,903 

Amount Saved Due to Reduction in Cost Centres – during lockdown: £4697 

REVIEW OF EXPENDITURE 2019/20 

Previous Academic Year 2019/20 

Quality of teaching for all 

Desired Outcome Chosen Action / Approach Estimated Impact 
(Included impact on pupils 
not eligible for PP, if 
appropriate) 

Lessons Learned 
(and whether the approach 
will be continued) 

Cost 

Vocabulary development 
across the school 

Focused and specific 
teaching of vocabulary 
within Literacy lessons and 
through focused approach 
to knowledge development 
in foundation subjects 

There is a defined whole 
school approach to 
vocabulary development in 
place.  New vocabulary is 
taught within handwriting as 
well as during the 
vocabulary focus aspect  
in English with SPaG being 
taught daily. 
 
Vocabulary within writing 
activities has significantly 
improved as evidenced in 
monitoring. 
 
Percentage of children who 
were on track for attaining 
the expected level in writing 
at end of KS2 in March 2020 
was 79% with 17% Expected 
to reach GD. 
 
 

The focused approach to 
vocabulary has had a 
significant impact relatively 
quickly within the school.   
 
Use of CornerStones, Twinkl, 
Junior Link and Accelerated 
Learner will continue. 
 
However, once Classroom 
secrets subscription has 
ended this will not continue. 
 
Instead this funding will be 
spent on a new spelling 
programme that is being 
currently trialled in Y6 and 
which is proving highly 
effective. 

£2000  



Physical and emotional 
wellbeing improvement 

Emotional wellbeing was 
assessed through the use of 
Leuven scale by teaching 
staff during the Autumn 
term. Children at ‘risk’ were 
identified and wellbeing 
programmes such as lego 
therapy/volcano in my 
tummy were introduced. 
Physical wellbeing was 
further developed through 
the embedding of the ‘daily 
mile’. 
 
 

Children’s ability to define 
their own levels of wellbeing 
was identified as an area for 
development.  Some of the 
most vulnerable children 
found it very difficult to 
identify that their wellbeing 
was perhaps not as good as 
it could be. Leuven data has 
been collated systematically 
which has enabled us to 
identify those children who 
may need additional 
support.  
  
  
  
The daily mile continues to 
have a significant impact 
upon children’s physical 
abilities. This has been 
evidenced by the number of 
children that complete the 
mile in 15 minutes 
increasing steadily from 
September 2019 – March 
2020. However, the Daily 
Mile needs to be maintained 
consistently, every day. 
  
Due to COVID19 restrictions 
and staff absence the Snack 
Shack was unable to be 
utilised from January 
onwards. 

Self-assessment of 
wellbeing is difficult for 
young children as they have 
no real independent scale to 
compare against.  Further 
work is needed in this area 
over time to enable children 
to be able to identify if they 
are feeling better than 
‘usual’ or not as good as 
‘usual’.  
  
Leuven data is useful and 
has proved to be a useful 
indicator when looking at 
individual children however, 
further specific and 
systematic analysis of data 
collated needs to be put in 
place.  All staff need to be 
trained in the use of the 
scale to ensure that there is  
more consistency across the 
school  
  
All these initiatives will be 
continued.   
 
Sustainability of the 
provision of fruit for the 
whole school was incredibly 
difficult due to the closure 
of the Community Café due 
to staff sickness (a portion 
of the profits were to be 

£0  
 
(Reduced cost centre as 
requested by REAch2 in 
April 2020 – rolled up in End 
of Year  reserves) 
 
  
  
  
  
  
  
 
  
£100  
 
(Reduced cost centre as 
requested by REAch2 in 
April 2020 – rolled up in End 
of Year  reserves) 
 



used to subsidise the fruit 
purchase).  
 
 
 

Targeted Support 

Desired Outcome Chosen Action / Approach Estimated Impact 
(Included impact on pupils 
not eligible for PP, if 
appropriate) 

Lessons Learned 
(and whether the approach 
will be continued) 

Cost 

Oral communication skills 
rapidly assessed and 
addressed for children in 
Reception 

Employment of speech 
therapist to assess children 
and provide specific 
programmes.      
Employment of S&L TA to 
ensure that designated 
programmes are effectively 
carried out and assessed 
(Early Years Pupil Premium 
funding received is used to 
subsidise this cost). 

Early identification and 
support for S&L issues is 
highly successful - with 
pupils requiring targeted 
support and specialist 
interventions receiving it. 
However due to staff 
absence and lockdown this 
initiative could not be 
sustained. 
 
 

Previous data from 
2018/2019 where 77% of 
children attained GLD for 
communication and 
language from a baseline of 
36.7% shows how important 
this initiative is and so the 
approach will be continued. 

£21,500 NB: £900 received 
from EYPP was used to 
subsidise this. 

Low levels of aspiration 
that children have for 
themselves to achieve and 
progress at the highest 
level 

From September 2019 – 
March 2020, TAs spent 
afternoon sessions on 
focused work with those 
children who did not 
achieve core lesson 
objectives (PP children as 
priority)  
  
 

Impact is strong when TA 
provision is in place the 
same afternoon.  Children 
making good or better 
progress across the school 
has increased this year 
indicating that the approach 
is closing knowledge gaps 
and ensuring that progress 
can be made.  
  
The role had significant 
impact on a 1:1 level for 
identified children.  Previous 

The approach will be 
continued. However, 
evidencing this use of time 
and the impact will be 
documented in different 
ways next year: 

 TA Timetable 

 Provision Map 
showing PP 

 Intervention 
Records 

 Formative 
Assessments during 
interventions 

£25,000 (approx.)  
  
  
  
  
  
  
 



data from 2018/29 shows 
higher levels of pupil 
premium attained at greater 
depth in KS1 and PP children 
attaining at expected levels 
(from baseline predictions) 
increased at KS2. The role 
had positive impact on 
children in all year groups 
 

 
HT to track interventions for 
pupil premium attainment 
and progress with a specific 
focus on ensuring the 
percentage of PP attaining 
at greater depth increases, 
until a Pupil Premium lead 
can be appointed. 

Development of a 
community hub within the 
school grounds  
 

Targeted support The Community Café will be 
effectively utilised as a hub 
for community outreach and 
local agency support group 
networks 

A new role of Community 
outreach team has not been 
established due to staff 
sickness and lockdown 

£10,000 
 
Once COVID19 Social 
Distancing measures have 
been relaxed, the café can 
reopen and a new member 
of staff appointed to lead 
café as previous member 
left in July 2020. 
 

Other Approaches 

Desired Outcome Chosen Action / Approach Estimated Impact 
(Included impact on pupils 
not eligible for PP, if 
appropriate) 

Lessons Learned 
(and whether the approach 
will be continued) 

Cost 

Increased attendance levels 
of pupil premium children 

Communication tools are 
consistently being reviewed 
and updated to ensure 
optimal opportunities for 
parents to be in contact 
with the school.  
 
Marvellous Me be utilised to 
greater effect with specific 
PP communications 
regarding attendance. Pupil 

Marvellous Me has proven 
to be an effective method of 
communication. The 
positive nature of the 
messages sent has been 
warmly welcomed by 
parents. However with the 
introduction of the new 
online learning platform 
Dojo which is free, we will 
not be renewing our 

The strategies utilised have 
had strong impact and will 
be continued.  A more 
focused approach will be 
taken to ensure that those 
children in receipt of pupil 
premium will have 
attendance levels in line 
with those of non-pupil 
premium children 

£350 – Marvellous Me 
 
£500 – Attendance rewards 
 
(Reduced cost centre as 
requested by REAch2 in 
April 2020 – rolled up in End 
of Year  reserves) 
 
 



premium children with 
attendance less than 97% 
historically will be targeted 
as a specific group. 
 
 

subscription to Marvellous 
Me, thereby saving £350. 
  
Children were identified and 
tracked effectively with 
individual interventions 
being put in place where 
appropriate.  For specific 
cases, the attendance 
officer worked directly with 
the parent/s setting short 
term targets and ensuring 
that agreed ‘rewards’ were 
in place to recognise 
achievement of these short 
term goals.  
 
Up to March 2020, whole 
school attendance was 
96.9% (increase of 0.2% 
from last year) with pupil 
premium attendance at 
95.6% (0.5% descrease from 
last year).   

 

REVIEW OF EXPENDITURE 2019/20 

Previous Academic Year 2019/20 

Quality of teaching for all 

Desired Outcome Chosen Action / Approach Estimated Impact 
(Included impact on pupils 
not eligible for PP, if 
appropriate) 

Lessons Learned 
(and whether the approach 
will be continued) 

Cost 

All children regardless of 
background, are able to 
experience a series of specified 
activities throughout the year. 

Quality of teaching for all The 11b411 programme was 
published and all adventures 
were organised and ready to 
be  carried out but due to 

Cultural Capital is defined by 
Ofsted as being a key element 
to ensuring that children are 
well equipped for their future 

Activities are published to 
parents and a commitment 
made that these will be carried 
out as promised without 



COVID19 and lockdown not all 
trips were able to ahead – so 
impact is limited. 

lives.  Deprivation, and other 
social factors, can mean that 
this is not always well 
developed due to less 
opportunity to develop 
experiences outside the normal 
school day. 
 
We will diversify and look at 
other ways in which to create 
cultural capital for our children 
e.g. outdoor workshops / 
outdoor theatre company 
performance. 

financial costs being passed to 
parents. 
 
 

The curriculum is enriched with 
additional opportunity for 
development of cultural 
capital. 

Quality of teaching for all A published series of 
trips/workshops were provided 
to all parents at the start of the 
academic year with specific 
references to the curriculum.   
 
All year groups (1-6) were also 
due to have a trip to London 
during the academic year 
2019/20 but due to COVID19 
these were cancelled. 
 

It is anticipated that there may 
be further social distancing 
restrictions next year, so it is 
hoped that we can bring chn 
experiences by way of outdoor 
workshops, outdoor theatre 
companies and subscription to 
online learning material. 

£20, 500 
 
The following trips were able 
to go ahead: 
 
Dover Castle (Y5/6) 
Tyland Barn (Y3/4) 
Astrodome (Y1/2) 
Wingham Wild Life (Y1/2) 
Little Town (YR) 
KS2 Panto 
 
KS1 Travelling Panto 
 
 

 


