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A WORD FROM THE HEADTEACHER 

This is our second ‘Review of the year’ document.  As per last year, the aim of the document is to share with you 

the highlights of the last academic year and celebrate these achievements while taking the opportunity to identify 

our next steps.  As ever, we are continually working hard to ensure that we provide the best possible educational 

experience for our children. By sharing our successes and development points, we hope that we can work on this 

together. This review is arranged under the headings that Ofsted judge us upon.  

While we still have significant challenges ahead as we strive to continually and rapidly improve, this year has 

undoubtedly been a successful one.  As a function of focused and strategic work by all members of the school 

community, we have a number of things to celebrate.  We have definitely set a firm foundation of high standards 

and non-negotiables within teaching and learning and these will set a cornerstone for our development.   

Next year will see some new staff to the school and this change can be potentially unsettling.  However, we have 

recruited excellent staff with some outstanding experience to bring to Kemsley.   I have no doubt that our new 

staff will make a valuable and significant contribution; clearly within their own classrooms but also to the wider 

school community. 

As we start  a new academic year, we do so with a clear vision for what the year will hold and how we will focus 

our school improvement plans to ensure our vision is fulfilled.  We have come far in terms of ensuring that 

children are completely engaged in their learning and we aim to make this year one that enables all children to 

feel that they are in control of their learning and that they can identify and own their next steps. 

Underpinning all our work  is the cornerstones of the REAch2 Academy Trust.  We are hugely supported and 

challenged by the Trust to continually improve and provide the best that we can for the children at Kemsley 

Primary Academy.  This is going to be another exciting year and we look forward to the journey! 

LEADERSHIP AND MANAGEMENT 

We have worked hard this year to build a strengthened leadership team with clearly defined roles. The team has built 

rapidly with significant impact seen from the leaderhip roles we put into place in September 2013.  Mrs George (Head of 

Learning), Miss Shepherd (Senior Teacher),  and Mrs Franks (EYFS leader) all head up ‘phases’ within the school along-

side carrying out their main leadership duties.  This ensures that each year group works as part of a smaller focused team 

as well as within the wider school group.  The focus and commitment of all three of these leadership posts has been one of 

the key drivers for change within the school during the 2013/14 school year.  There is no doubt that their impact will 

continue to build as they identify the key improvement points for their areas of responsibility. 

Mrs George will, of course, not be with us for some of the forthcoming academic year as  she looks forward to welcoming 

her second baby.  Her roles and responsibilities are clearly defined and we have worked, as a senior leadership team, to 

ensure that these are covered appropriately until she returns. 

We have exciting news in terms of the development of the middle leadership within the school.  Miss Turner, who joins us 

from teaching on the Isle of Sheppey, will become our Literacy leader and Mr Minton, who joins us from London, will be 

our Numeracy leader.  Both of these teachers have carried out these roles in other schools.  We look forward to their fresh 

input of energy and ideas that they have seen work in other schools. 

Subject leadership as a whole has been in focus this year.  We are now confident that we have a system that ensures that 

all subject leaders can track the progress of their subject, within the new curriculum parameters,  and that they are able to 

effectively monitor children’s progress.  Teaching Assistants are now also assigned to subject teams and their knowledge 

and expertise has proved invaluable in monitoring  and action planning. 

The Governing Body are now established  in their roles and act as critical friends to the school’s leadership team ensuring 

that we are held to account and that the children progress in the way that they should.  Next year we are tying the Govern-

ing Body monitoring schedule into that of the school’s own internal checking processes so that are work is even more 

aligned.  Our Chair of Governors, Eileen Hargreaves, also sits as a Governor representative on the REAch2 Kent Governor 

board so we have a clear voice at this forum. 
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KEY FACTS  (LAST YEAR’S       

FIGURES ARE GIVEN IN BRACKETS) 

 Whole school attendance this year is 

96.6% (2013: 95.7%) 

 67% of children in year R attained 

expected levels in all prime areas and 

reading, writing and maths (2013: 57%) 

 Year 1 Phonics Screening result this 

year was 73% (2013: 56%) 

 85% of the children who did not pass 

the phonics screening check last year 

passed it at the end of year 2 (2013: 

85%) 

 Percentage of year 2 children working 

at or above expected levels (L2) in 

reading  is 80% (2013: 88%).   

 Percentage of year 2 children working 

at or above expected levels (L2) in 

writing  is 83% (2013: 84%)  

 Percentage of year 2 children working 

at or above expected levels (L2) in 

maths  is 86% (2013:97%) 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

reading  is 84% (2013: 79%) 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

writing  is 77% (2013: 75%) 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

maths  is 81% (2013: 75%) 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

reading, writing and maths is 77% 

(2013: 75%) 

 77% of year 6 children attained at or 

above expected levels (L4) in the 

spelling, punctuation and grammar test 

(2013: 66%) 



73% of our children in year 1 this year achieved the required standard in their     
phonics screen.  This compares to 55% last year highlighting the impact of our              

focused approach to phonics teaching and development in KS1. 

YEAR 1 PHONICS SCREEN 

The year 1 phonics screen was introduced in 2012 and in this year, 58% of 

Kemsley children passed the screen (scoring 32 or more out of 40) at the end of 

year 1.  This year, 73% of year 1 have passed.  This is the function of a structured 

and strategic approach to phonics teaching within KS1 that builds upon the good 

practice in Early Years.  We follow the Letters and Sounds approach to phonics 

teaching and have grouped the children based on their ability levels this year 

ensuring that all children can progress at their own rates.   

We are pleased with the fact that 85% of those children that did not pass the screen in year 1 went on to pass I year 

2.  This is the same conversion rate as last year and highlights that our support programme in year 2 for those that 

were not at the required level continues to work well.  We will continue and build upon this programme next year. 

YEAR 2 SATS  

Historically KS1 (year 2) SATs results at Kemsley have been in line with national expectations in terms of the 

number of children who achieve the minimum expected levels (level 2+) in reading, writing and maths.  This year 

remains broadly in line with national averages with 80% achieving level 2+ in reading,  83% attaining that level in 

writing and 86% in maths.  This compares to national figures (published 2013) of level 2+ attainment levels of 

89% in reading, 85% in writing and 91% in maths.   

We are aware that our reading levels are further away from the national average than those  of writing and maths.  

This is something we have worked on in the latter part of the year.  Phonics knowledge is good but children’s 

comprehension skills are the key area for development.  The new way in which we approach guided reading to 

ensure that we accurately teach children the different skills of comprehension is beginning to address this.  As you 

will be aware, we publish the assessment focus that we are concentrating on in reading each week on our newslet-

ter.  This is the focus for the whole school and one that we hope is also discussed at home. 

Our focus for next year is to ensure that the number of children attaining at level 2b+ is increased.  We know that 

children that are at level 2c at the end of KS1 are a vulnerable group in terms of progress in KS2 and we want to 

tackle this with a firmer basis for entry into year 3. 

 

 

ATTAINMENT IN EARLY YEARS 

ATTAINMENT IN KS1 

Our Early Years team continue to be a signifi-

cant strength within the school.  Children 

within our Nursery and Reception settings 

make good progress which gives them a fan-

tastic start to their schooling and an excellent 

foundation for them to build upon within KS1.   

Last year’s new Early Years Framework pro-

vided significant challenge in terms of the 

level of expectation for children to achieve.  

This was a particular challenge within the 

strand of writing.  The Early Learning Goals 

(the defined end point for Reception children) 

all have high expectations.  In order to be 

deemed at  a ‘good level of development’  at 

the end of the year children need to have met 

the early learning goals in all prime areas (eg 

listening and attention, speaking, self confi-

dence etc) as well as reading, writing and 

maths.   

In 2013, 56% of our children reached this 

‘good level of development’.  This year, we 

have 67% of children at this level.  Early indi-

cations suggest that the national average is 

60% for Reception cohorts. 

Undoubtedly, the impact of our focus upon 

communication and story telling early on in 

the school has paid dividends.  The School 

received the status of ‘Centre of Excellence’ for 

the Helicopter technique of storytelling this 

year and we look forward to watching this 

technique adapt and progress with the chil-

dren through the school. 
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LEADERSHIP AND MANAGEMENT 

KEY STRENGTHS 

 Focus upon all members of the school 

community being leaders in their own 

right encouraging all to contribute to 

the rapid development of the school 

 A clear model to ensure that the school 

engages with parents on a regular 

basis and has a truly ‘open door’ policy  

 Creative and rigorous curriculum that 

encourages children to engage with 

their learning so that they are able to 

take pride in what they do and draw 

links across the subjects they study 

DEVELOPMENT POINTS 

 Embed the new leadership model, 

including rapid establishment of 

middle leader roles, to ensure all 

leaders have impact and that judge-

ments are reliable. 

 Further develop effective strategies for 

the use of pupil premium to ensure 

gaps in attainment are narrowed more 

rapidly 

 Formulate a transparent and robust 

monitoring and assessment cycle that 

incorporates the role of governance 

 Develop a clear approach to pupil 

tracking over the coming academic 

year in response to the removal of 

national curriculum levels 



ATTAINMENT IN KS2 

This year’s SATs results show more improvements on last year’s results indicating a further rise in 

attainment.  In the current year 6 77% of children achieved at least level 4 in reading, writing and 

maths.  The chart above illustrates the results we have achieved in the last 3 years.   While our com-

bined level 4 percentages, a key indicator of performance, has remained in line with last year’s result, 

the percentage of individual children achieving level 4 within each of the areas separately has in-

creased.  Our percentage level 4 attainment in reading, writing and maths was 84%, 77% and 81% 

respectively.  This means that these results are nearing the national levels of last year where reading, 

writing and maths were at 86%, 83% and 85%.  This gives further evidence that our new approaches to 

the teaching of writing and maths are paying dividends and ensuring more rapid progression. 

Within ‘Spelling, Punctuation and Grammar’ (SPaG), 77% of our children achieved a level 4 with a 

fantastic 48% of children attaining at level 5.  This is a significant uplift on last year when we began a 

new system for teaching SPaG in response to the introduction of the SPaG test.  We have embedded 

these practices this year and this has clearly had a significant impact.   

PROGRESS IN YEAR 

Progress across KS2 was a key area for development highlighted by the Ofsted report of 2012.  We 

have worked hard to address this and accelerate progress in every classroom.  In year 6 this year, we 

have seen accelerated progress again in all areas.  This, along with excellent teaching of this class in 

year 5 have meant that we are approaching national expectations in progress in KS2.  The percentage 

of children nationally achieving expected progress last year (2013) was 88%, 91% and 88% in reading, 

writing and maths respectively.  This year we have progress of 87%, 87% and 84% respectively in 

reading, writing and maths.  This compares to Kemsley’s last year’s figures of 75%, 75% and 67%.  This 

reflects a significant uplift and one that we will continue to develop next year. 

EXTENDING LEARNING 

We are very pleased that 45% of our children achieved a level 5 in reading and 23% achieved a level 5 

in maths with 1 child achieving a level 6 in maths.  We know that achievement at higher levels contin-

ues to be a focus for us and strategies are in place to ensure that higher ability children are effectively 

challenged throughout KS2.  While 13% of our children achieved 

a level 5 in writing (which is an uplift from last year) this has to 

be a key focus for next year. 

 

 

Chart comparing Y6 percentage attainment at level 4 and above for 2012-14 
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ATTAINMENT 

KEY STRENGTHS 

 Accelerated ‘in year’ pro-

gress  across KS2 

 2 levels progress across 

KS2 now broadly in line 

with national expectations 

 77% of children achieving 

at least level 4 in reading, 

writing and maths (59% in 

2012, 75% in 2013) 

 Nursery and Year R     

results consistently show 

children  making good 

progress 

 Phonics screen results  

significantly up to 73%  

 KS1 results broadly in line 

with national figures 

DEVELOPMENT POINTS 

 Continue to build upon 

progress in KS2 in      

reading, writing and 

maths 

 Early identification of 

more able children to  

ensure that more children 

attain at level 3 (KS1 and 

level 5 (KS2) 

 Further develop and    

embed approach to phon-

ics learning in KS1 so that 

more children pass the 

screen within KS1 

 Embed approaches to the 

teaching and learning of 

comprehension skills   

particularly within KS1 

 

 



KEY STRENGTHS 

 Consistently good teaching and pro-

gression seen in the EYFS (Nursery 

and Year R) 

 Teaching standards strengthened 

across the whole school, particularly 

within KS2 

 Rapid response to any practice that is 

deemed to be less than good 

 Outstanding practice within members 

of the teaching team resulting in 

strengthened support networks 

 Excellent support from REAch2 to 

improve teaching and learning stand-

ards 

DEVELOPMENT POINTS 

 Strengthened monitoring cycle 

 Increase the level of outstanding 

practice  

 Increased focus on work records 

shown in children’s books including 

the standard of marking and feedback 

 

QUALITY OF TEACHING 

Throughout the year the percentage of ‘good’ teaching seen within the school has continued to rise as good 

practice is established and shared.  Any instance of teaching that is not deemed to be ‘good’ is rapidly addressed 

due to our ability to input support structures from our experienced and highly skilled more experienced teach-

ers.  In addition we have received outside support for some teaching staff from REAch2 who have provided 

some outstanding teacher mentors to the school to work with some of our teachers.  REAch2 have also provided 

excellent support for newly qualified teachers with a whole programme of training and input to enable them to 

identify good practice and share ideas with others. 

We continue to build our capacity within school.  Our Senior Teacher, Jensie Shepherd, has attended training to 

enable her to provide high level support to others to enhance their quality of teaching.  Additionally, Vicky 

Franks secured the status of ‘Centre of Excellence’ for Kemsley with regards to the Helicopter project for story-

telling.  We are very lucky to have such highly skilled teachers within the school; both of whom readily share 

their good practice with others. 

We continue to grade teaching and learning through a triangulat-

ed approach where lesson observations are only a small part of 

this grading.  Extensive focus is put upon the children’s books that 

clearly identify the day to day learning experiences within the 

classroom and the quality of marking and feedback provided.  

Evidence shows that books are generally the best reflector of 

everyday practice within a classroom.  These sources, added to the 

progression data from half termly data submission, gives us a 

strong overview of the standard of learning. 

We are continually reviewing our practice and seeking to ensure 

quality assessments of and effective reflection upon, teaching and 

learning standards. Our 30 day plans (half termly development 

plans) focus the whole school on developments and have provided 

a successful base for school improvement.  We will continue to 

build upon these improvements next year and will monitor impacts through an integrated school improvement, 

monitoring and assessment cycle.  

BEHAVIOUR AND SAFETY 

Behaviour within school continues to improve.  The success of our agreed behaviour system that results in 

children gaining achievement or behaviour points has been exemplified by the decrease in the number of 

behaviour incidents.  The rewards received by the children for their achievement points has strengthened 

the system with children being clearly rewarded for behaving in an exemplary fashion.  All children are 

aware of how the system works and can therefore take pride in their achievements.  Similarly, children 

perceive there to be a greater sense of ‘fairness’ as poor behaviour has consequences that are visible and 

equitable.  All achievement and behaviour points continue to be logged on our system and so we have 

detailed records and histories of any reported incidents. 

Behaviour for learning, within class, has been a key focus this year.  In the majority of lessons children are 

on task and engaged with their learning.  Undoubtedly the revised curriculum has helped with this as chil-

dren feel that they have more ownership of their learning. However, this area requires further work and 

will be focused on next year with children being asked to seriously consider our agreed learning values and 

how these are exemplified. This will be led by our Learning council. 

Our prefect system, and the role of year 6 in the school has had significant impact.  Year 6 have taken their 

role  of ‘leading the way and setting the example’ seriously and they have provided quite an example for the 

rest of the school.   The pupil councils have started to see the impact they  can have: our outdoor gym 

equipment was installed following a suggestion by the School Council and the Sports Council have intro-

duced a recognition system for those who show the values introduced by London 2012.  Our tribal system 

has provided a framework that ensures all children feel a sense of ownership and pride within school and 

has forged cross year group links. 

Attendance and punctuality continues to rise within the school and we currently have a whole school at-

tendance figure of 96.6% (this compares to95.7% at the end of 2013 and  94% at the end of 2012). 

Rigorous safeguarding policies and procedures, including site safety and security continue to be a feature of 

the school.  Children increasingly report that they feel ‘safe’ within school and know exactly what to do, and 

who will help them, should this not be the case. 

 

KEY STRENGTHS 

 Attendance and punctuality con-

tinues to rise 

 Celebration and recognition of 

achievements 

 Robust systems that children 

recognise as being ‘fair’ 

 Tribes ensure a sense of belonging 

DEVELOPMENT POINTS 

 Development of learning values to 

ensure all children have clear 

understanding of how to exemplify 

in everyday life 

 Review the presentation policy to 

ensure that presentation levels and 

expectations rise 

 Continue to ensure that attendance 

remains above national averages 

with an aim of matching 96.5% at 

the end of 2015 

 

 


