
As we move into the last two terms of this academic year, it is fitting to reflect on the 

work that has been carried out at both our schools since September.  The start of the 

academic year saw a significant change in the schools work.  The appointment of an 

Executive Head provided the opportunity to begin truly working together as a Federa-

tion.  The intention, initially, was for some links to be forged between the schools.  As 

time has gone on, significant links have started to build as staff and children work to-

gether to ensure the best possible experiences and outcomes for the community of 

both schools. 

Creating a Touchstones report that reflects on both schools now seems wholly       

appropriate as the links between the two grow and strengthen. 

We are proud to belong to the REAch2 family and proud that we are enabled to find 

our own way of bringing the touchstones to life to support the very best learning op-

portunities for our children. 
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Leadership 
“Inspirational leadership is essential.  REAch2 actively 

seeks out talent and develops it at all levels, spotting and 

developing the ‘possible’ in everyone from children to 

What are we doing? 

We recognize that strong leadership is essential if the schools are going to con-

tinually progress and provide the best possible education and environments for 

our children.  Both Heads of School, the school leadership teams and the Execu-

tive Head work closely together to share good practice and develop innovative 

ideas to drive the schools forward.  Staff continuously look to improve their practice; Mrs Franks, who works as Head of Early Years over both 

schools has been selected to undertake the role of Helicopter Champion enabling her to train others to develop the Helicopter technique of 

storytelling within their own settings.   

Increasingly we are sharing what works at both schools to make each other stronger.   Kemsley’s tribes and tribal challenges have, over time, 

created family groups within the school and the growing focus on squads at Milton Court echoes this approach.  Guiding principles at Milton 

Court are providing a firm foundation for the whole school community to build upon and we will introduce these to Kemsley in September 

2016.  The message of the principles is clear and underpins all our work and our shared learning values; we are safe, we are loved, we are 

learning, we are proud.  All of our work is challenged and celebrated by our governing body who, as a shared group overseeing both schools, 

provide a critical but supportive role in our continuous improvement. 

We know that leadership is not just about staff leadership teams but all members of the school community can act in leadership roles.  The 

children increasingly have leadership positions through their status as year 6 (recognized by alternative uniforms at both schools) , prefect 

jobs, school council positions and play leaders.  On a more all encompassing level, however, we encourage all children to think about their 

potential as leaders particularly with regard to how they can lead their own learning.  All children (years 1-6) at both schools now have lan-

yards that show their tribal or squad allegiance but, more importantly, display the goals that they have set for themselves in terms of resili-

ence, aspiration, exploration and positivity.  One to one conferences with the children on a termly basis embed the message that they can, 

and should, take responsibility for where they want to develop their approach to learning.  Their ownership and pride in this process is having 

a significant impact. 

Inclusion “We embrace diversity ensuring REAch2 serves all and              

encourages personal achievement at every stage.” 

What are we doing? 

We are incredibly proud of our all children and their accomplishments.  Academic standards within both schools continue to rise as the 

children, and staff, rise to the challenges of the new curriculum.  Children’s pride in their work and the outcomes that they produce are 

to be celebrated and this is achieved on a daily basis through in class feedback and, weekly, through celebration assembly and recogni-

tion on the school newsletter.  We know, however, that academic outcomes is just one part of personal achievement. We actively en-

courage children to share their successes outside school in terms of sporting achievements and membership of various organizations.  

Within school, our continually developing curriculum highlights achievements in many other ways: through collaborative working, 

through achievement against the targets set by the children for themselves in learning values, to skills seen in woodland craft in our 

Forest Schools activities at Kemsley.  Every one of our children has reason to celebrate their achievements and we strive to ensure that 

all achievement is equally valued. 

Sporting activities remain a key element of our development.  Kemsley and Milton Court have had teams represent the schools at foot-

ball and netball over the last few months.  As summer approaches we will be sending teams to rugby, cricket and hopefully rounders 

competitions.  Both school choirs continue to develop.  The Kemsley choir attended Young Voices this year and both choirs have been 

out in the community to entertain within residential homes for the elderly. 



Learning and Enjoyment 
“We believe that learning and fun go hand in hand.  By providing a stimulating environment that delivers this belief, 

our children are inspired to learn—and through learning discover a future that is worth pursuing.” 

Responsibility and Integrity 

What are we doing? 

The Cornerstones curriculum is now embedded at both schools enabling learning that is fun and engaging with an underlying sense of purpose.  Termly 

express events celebrate the work of the children and parents are invited along to these events so that accomplishments are shared widely.  Trips form 

an integral part of learning as we firmly believe that first  hand experience provides a fantastic benchmark for children to work from.  The local area 

has provided a number of opportunities for learning in the recent months with our local Milton Creek being the destination for trips from both schools.    

Where we can, we are joining together to provide shared experiences across the schools.  As part of our ‘Developing Democracy’ programme, the year 

5 children from Kemsley joined the Milton Court year 5 to develop a law that they would like to see passed across both schools.  This needs to be con-

sidered by the children at both schools (who will play the role of the ‘House of Commons’) before being passed to our governing body in their role as 

the House of Lords.  It is testimony to the fun that they had that their law involves the two schools working together to celebrate success. 

At Milton Court we are working to develop learning opportunities for more members of our wider community.  With the support of our Governing 

Body we are re-opening the school’s Nursery from September 2016.  We are working hard to renovate the Nursery environment and to re-site the 

Reception classroom so that the Early Years team can work collaboratively to build an amazing learning environment for the youngest members of our 

school.   

At both schools, we are consistently looking to develop learning experiences and opportunities that are challenging but fun.  The ‘Daily Mile’ has been 

embraced by all children at both schools and we now have children in all year groups who can easily run a mile within 15 minutes.  The learning that 

has come from children’s thoughts around improving their personal best, striving to succeed and celebrating others successes is immeasurable. 

“REAch2 is committed to leading by example and lives by its unswerving commitment to   integrity, transparency and excellence.  

Setting this example to children will enable them to flourish and get the most from the school experience, as this is key to their 

success we will always be accountable, we will never make excuses and will openly answer for all our actions. 

The Trust proactively engages with our parents and the local communities and is continually seeking ways to improve and en-

hance our education and support service capabilities.” 

What are we doing? 

We are incredibly lucky, at both schools, to have such enormous support from the PTA teams.  Their dedication to raising funds for the children, while 

providing memorable experiences and events is hugely commendable.  The events that they organize and run, in their own time, also provide a com-

munity framework that is wider than the school itself. 

We are committed to developing our outward looking approach to enhance both schools.  At Kemsley, we are working with the Oasis Secondary Acad-

emy on the Isle of Sheppey on a ‘Teens and toddlers’ programme.  This consists of year 9 pupils from Oasis working with some of our Nursery children 

on a weekly basis.  Initial outcomes are fantastic and we hope to develop this over time with the Oasis looking to work with us at Milton Court as well 

from September.   

The children’s commitment to Charity continues to build.  Both schools regularly raise funds for local and national appeals and, at Kemsley, our sup-

port for Guide Dogs for the Blind is ongoing.  We look forward to our Race for Life event in the summer at both schools. 



Inspiration 

What are we doing? 

The project that we undertook in December to create  a ‘Stronger Together’ song at both schools and then create a third version that is a combination 

of the two has been significant in so many ways.  First and foremost the songs produced were phenomenal; true messages of the power of collabora-

tion from both schools.  This project has gained significant momentum.  We are incredibly proud that the Songwriting Charity, who worked with the 

schools to create the songs, has chosen the songs written by Kemsley and Milton Court children over the last 2 years to form the first album released 

on their new record label, ‘One Song, One Day Records’.  The front cover of this newsletter shows the album cover which can now be seen on Itunes, 

Spotify, Amazon music etc.  A truly amazing representation of what the children have achieved. 

We continue to work hard to inspire learning in all areas of school life.  We have worked this year to create our version of 11b411; an amazing REAch2 

concept that enables all children in our schools to have 11 amazing, and different, experiences during their time at primary school.  Out of this has 

been born, 111b411; 111 books that we recommend our children read before the leave us at the end of year6.  This project is in its infancy but will 

soon be introduced at both schools. 

At both schools, our learning value of aspiration is everything.  We work hard to engender a real sense in children that anything is possible.  As we 

move through term 5, we are developing a Federation logo.  This will sit on new sports kit as we create, develop and train a Federation team to repre-

sent both schools within newly forming netball and football leagues that start in September.  We know that representing the school is a real honour; 

being selected to represent the federation provides a further level of aspiration and recognition.  The Federation sporting teams are just a start; we 

know that we can build on our strengths together to provide further opportunities.  At Kemsley, for example, we are incredibly proud to be working 

with the Global Sports Partnership who provide us with free sports coaching for the next year leaving a legacy that will last far longer.  This is funded 

through Global Sports link with a firm located close to Kemsley who have incredibly generously invested in our school.  The skills from this coaching are 

being passed through the school and, from September, will be passed to Milton Court too. 

Outdoor environments and the learning that links to that is increasingly a focus.  At Milton Court the garden area continues to develop and we are now 

proud caretakers of ‘Seeds from Space’.  These have been planted by the Eco team in accordance with the instructions from NASA!  At Kemsley, Miss 

Millen has just completed her level 3 qualification enabling us to truly be called a Forest School.  The opportunities for learning within the Kemsley 

woodland, for both schools, are a key priority. 

As we move towards the end of this academic year we know that we have much to celebrate.  We also know that there is so much more we can 

achieve.  The strength of the Federation will continue to grow and with that strength will come even more opportunities for all our children, staff and 

wider school communities. 

“Inspirational people create positive energy and generate enthusiasm within our schools.  They help to develop 

individuality and creative thinking.   

In turn our children will be inspired to believe that no mountain is too high to conquer and that nothing is impossi-

ble to achieve.   

Our goal is to ensure that everyone is highly motivated and engaged by their experience with us, be it a pupil, staff 

member, parent or a community volunteer, and to enrich their lives through their association with the REAch2 

Trust.” 
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