
Since September 2015, it has been a time of change for the 

Grovehurst Federation.  The appointment of an Executive 

Headteacher and roles that run across both sites has led to the     

development of exciting opportunities for collaborative working at 

both Kemsley and Milton Court Primary Academies.   

It seems fitting, therefore, to produce a Touchstones report that    

encapsulates the work of both schools; both individually and,        

increasingly, through joint projects. 

We are proud to be part of REAch2 and proud that we are enabled to 

find our own way of bringing the touchstones to life to support the 

very best learning opportunities for our children. 
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Leadership 
“Inspirational leadership is essential.  REAch2 actively seeks out talent 

and develops it at all levels, spotting and developing the ‘possible’ in 

everyone from children to adults.” 

What are we doing? 

September 2015 saw a change for both the schools as Mrs Andrews became the Executive Headteacher across both sites.  Mrs Franks  also 

started her role across both sites as the Head of Early Years drawing together the best practice of all Early Years staff to build strong starts to 

school life for all the Federation children.  In December 2015 substantive Heads of School were appointed at both schools.  We are excited 

that Mrs George (at Kemsley) and Mr Minton (at Milton Court) will be working together with Mrs Andrews to drive both the schools forward.  

Behind all these changes is the strength, support and challenge of the Federation’s governing body.  The manner in which the schools are now 

joined at a leadership level directly reflects the ‘umbrella’ governing body that works across both schools.  This leads to increased strength as 

all work at school and governing body level  considers the impact on both of the schools.  Leadership is actively encouraged in all staff.     

Teachers and TAs at Kemsley now visit other classrooms every week to reflect on good practice and share experience.  Ms Coomber, yet again, 

produced the most fantastic event in the 2nd  Kemsley ‘Mini Mudder’! 

We are working hard to embed the skills of leadership within our children.  At both schools, children are empowered to ensure that their voice 

is heard through the various school councils that we have, pupil conferencing and the responsibilities they hold.  At Milton Court the year 6 

children now wear blazers and ties to emphasise their position as the oldest children of the school.  This aligns with the dark green fleeces 

worn by the year 6 children at Kemsley.   

At Milton Court we are mirroring the success of the tribes at Kemsley to create Milton Court Squads.  The Squads have their own leaders from 

year 5 and 6 and assigned adults.  Squad challenges will be in place from term 3 allowing the children to lead their own way forward to  

achieving squad points and squad rewards. 

“We embrace diversity ensuring REAch2 serves all and              

encourages personal achievement at every stage.” 

Inclusion 

What are we doing? 

We are incredibly proud of our all children and their accomplishments.  We are proud of 

the increasingly strong academic results that are achieved at both schools but equally 

proud of individual goals that are set and reached by all the children.   The learning val-

ues, that were created by  the Federation staff two years ago, are now firmly embedded 

at Kemsley and have been reintroduced at Milton Court.  These values underpin all of the activities that children are involved with and, 

we believe, help to define strong characteristics that will enable children to grow and develop well beyond their time at primary 

school.   From   January 2016 at Kemsley, children in years 2-6 will have one to one consultations to enable them to consider their own 

personal goals within the various learning values.   A similar approach will be taken from March 2016 at Milton Court.   We firmly be-

lieve that giving children ownership of their own development within the learning values will enable them to understand how achieve-

ments in these areas are just as valuable as academic attainment. 

We continue to build our involvement in sporting activities at both schools with teams representing both Kemsley and Milton Court 

attending various sporting events.  Other areas for personal achievement are also growing.  Both Kemsley and Milton Court now have 

choirs with both schools attending an elderly people’s home to sing Christmas carols.  The Kemsley Choir will attend the ‘Young Voices’ 

event at the O2 in January 2016. 



Learning and Enjoyment 
“We believe that learning and fun go hand in hand.  By providing a stimulating environment that delivers this belief, 

our children are inspired to learn—and through learning discover a future that is worth pursuing.” 

Responsibility and Integrity 

What are we doing? 

Staff at both schools firmly believe that fun is at the basis of learning.  If children are happy and having fun then they will be learning.  The                

Cornerstones Curriculum is now completely embedded at Kemsley and forms the baseline of how we approach learning.  Children are used to having 

ownership of their work and their ability to design the covers of their own workbooks leads to their pride in their records of their achievements.    

Science investigations have been introduced alongside a new approach to homework that underpins the importance of the school’s learning values. 

At Milton Court, the Cornerstones curriculum was introduced in  September 2015 and has been rapidly embraced by staff and children.  Children’s 

progress and their love of learning is ever evident.  The school, with the significant help of our new artistic director, Mrs Jemmett, reflects the learning 

opportunities that the children are given.   

Both schools have a brand new library space at the heart of the buildings to provide a place to gather and develop a love for reading for pleasure.  At 

Milton Court, work has been carried out in the hall to ensure that it is a place that reflects what we want to set at the heart of the school, the squad 

communities; families within a bigger family to ensure that children have a firm sense of belonging. 

At both schools work is being undertaken to ensure that outdoor learning opportunities are readily available.  The outdoor space at Milton Court is 

under review in order that we can make the very best of the areas that surround the school buildings.  At Kemsley the completion of the adventure 

play area on the top field has enabled the ‘free flow’ approach to lunchtimes that we wanted to capture.  Children from year R to year 6 are now able 

to access a whole host of areas and play with children of all ages.  Staff have adapted brilliantly to this keeping in touch by walkie-talkie and ensuring 

the safety and fun of all children in the school. 

“REAch2 is committed to leading by example and lives by its unswerving commitment to   integrity, transparency and excellence.  

Setting this example to children will enable them to flourish and get the most from the school experience, as this is key to their 

success we will always be accountable, we will never make excuses and will openly answer for all our actions. 

The Trust proactively engages with our parents and the local communities and is continually seeking ways 

to improve and enhance our education and support service capabilities.” 

What are we doing? 

At both schools the PTA set an example of phenomenal commitment to providing better opportunity through tireless 

fundraising.  At Kemsley the unwavering dedication of  a well established team provides a fantastic framework of 

events and community building around the school.  At Milton Court the PTA organized a boot fair on the school 

grounds during October and since then, a newly formed group of dedicated parents created a wonderful school 

Christmas Fair as their first event which raised incredibly welcome funds for the children. 

Charity work is firmly embedded at both sites.  The NSPCC has recently worked at both Kemsley and Milton Court to raise awareness of their 

work and to encourage children to undertake an activity that raises money.  Both school communities raised significant funds.  Milton Court’s 

danceathon also unearthed some interesting costumes… and not just from the children! 



Inspiration 
“Inspirational people create positive energy and generate enthusiasm within our schools.  They help to develop in-

dividuality and creative thinking.   

In turn our children will be inspired to believe that no mountain is too high to conquer and that nothing is impossi-

ble to achieve.   

Our goal is to ensure that everyone is highly motivated and engaged by their experience with us, be it a pupil, staff 

member, parent or a community volunteer, and to enrich their lives through their association with the REAch2 

Trust.” 

 

Kemsley Primary Academy 

Coldharbour Lane 

Sittingbourne 

ME10 2RP 

Tel:  01795 428489 

Email: 

office@kemsley.kent.sch.uk 

Follow us on twitter: 

@kemsleyreach2 

 

What are we doing? 

We are proud to be a part of REAch2 and we are proud to be federated.  We know that we can be ‘stronger together’ if we are all working 

hard to ensure that everyone believes that they can believe anything they set out to achieve.  At both schools, in December 2015, a team of 

children worked to compose a song entitled ‘Stronger Together’.  Both songs, in their own right, are fantastic.  In January 2016 the Songwriting 

Charity will work to merge the two songs creating a third, ‘stronger’ song that is a true representation of how the Federation is starting to 

work; individuality in each school with the strengths of each merging together to form something truly fantastic.   

Positive energy drives both the schools forward.   At Kemsley the introduction of the daily mile has been quite something.  Children (from all 

year groups) are challenged to complete 3 laps of our ‘track’ every day.  Three full laps is a mile.  We are very proud of the children that can, 

and do, complete this every day but we are equally proud of those children who can say with honesty and pride that they are improving and 

striving to be the very best that they can be day after day.  In January some of our children will gain ‘marathon’ sweatbands;  children who 

have managed a mile a day, over 26 consecutive school days; true marathon athletes. 

The increasingly united nature of the schools is providing significant opportunity to motivate.  The Federation cup sees children from the 

schools competing against each other.  Tribes vs Squads will launch soon with all sorts of challenges planned.  Staff are working together; out-

standing staff are ready and willing to pair with others, across the federation, to build strength and skill.  This approach motivates all           

concerned. 

Aspiration, one of our learning values, is everything.  We want our children, and our staff, to aim high and have confidence that they have the 

ability to be whatever they want to be.  We want to embed within every one of the children in our care that no dream is too big and no barrier 

too high.  It’s an ambitious aim but one that we can achieve together.  Together we truly are stronger and we look forward, together, to a 

great 2016. 

Milton Court Primary Academy 

Brewery Road 

Sittingbourne 

ME10 2EE 

Tel:  01795 472972 

Email: office@milton-

court.kent.sch.uk 

Follow us on twitter: 

@miltoncourt1 

 


