
Welcome to our second ‘’Touchstones’ newsletter.  The REAch2 touch-

stones express the values and ethos of the Trust and describe what it is 

known for and how it operates.  

While REAch2 promotes our school having the freedom to tailor our 

own environment, we aim to exemplify the touchstones throughout our 

school with the sole purpose of providing the best possible  learning ex-

periences for our children. 

We have committed to reporting to you three times a year on what we 

are doing, and what we are planning to do, within each of the touch-

stone areas to ensure we are continually improving and     striving to be 

the very best that we can be.  This has been a fantastic year at Kemsley 

and we are very proud of our entire school community. 

The REAch2 Touchstones 
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Leadership 
“Inspirational leadership is essential.  REAch2 actively seeks out talent 

and develops it at all levels, spotting and developing the ‘possible’ in 

everyone from children to adults.” 

What are we doing? 

Throughout this year, the leadership team of the school has developed and strengthened as the roles of our Head of Learning (Mrs George), 

EYFS Leader (Mrs Franks) and Senior Teacher (Miss Shepherd) have had significant impact.  While Mrs George will be leaving us for a short 

term as she welcomes her second baby, we also welcome the arrival of two experienced teachers, Mr Minton and Miss Turner who will lead 

Maths and English respectively.  Both these teachers have led the subjects before in their previous roles and their varied experience will be an 

injection of new ideas and thoughts on continued improvement.  The Governing Body continue to build their monitoring role within the school 

and are, as ever, our critical friends holding the leadership of the school to account and supporting us in all we do. 

As a direct reflection of the REAch2 touchstone leadership statement, we encourage all members of our school community to be leaders in 

their own right.  This is becoming increasingly apparent with all members of staff involved in driving forward school improvement.  We have 

seen so many hidden talents from Teaching Assistants come to the fore with extra after school clubs being run by them and a fantastic mural 

that will run the whole length of the school being designed and painted by Mrs Watson!  Our PTA lead the way in their own right as flag bear-

ers for the amazing impact that dedicated members of the school community can have.  Our ‘hobbit village’ which will start to emerge on the 

field next academic year is fully funded by their amazing efforts and the support of children and parents. 

As for the children; their leadership talents have no end.  Prefect roles are fully embedded as are our Council members (Eco, School, Sports 

and Learning); each of them having a significant impact.  Tribes continue to bind the children together across year groups and Tribal leaders 

take on huge responsibility to move their tribes through the six challenges laid out to them each year.  Our year 4 and 5 children have grown 

their own fruit snack business ‘Snack Attack’ that trades every day.  The children market their fruit, maintain stock , count money and order 

new stock when required.  This, alongside our Enterprise week, emphasises that we have leaders of the future in every classroom! 

“We embrace diversity ensuring REAch2 serves all and   

encourages personal achievement at every stage.” 

Inclusion 

What are we doing? 

While we are incredibly proud that our attainment and progress continues 

to rise in academic achievement, we also know that children achieve in so 

many other ways. Our points system continues to provide a fantastic basis 

for all children to have their achievements recognised be they academic, sporting or based on providing support to others.  Our 

new sporting success wall in the hall identifies those children who have represented not only their school but also local and 

county level teams in their chosen sport. 

New awards at the end of this year include the Beverley Fisher friendship award which recognizes those children who have gone 

above and beyond throughout the year to be a friendly face to all others and ensure that nobody feels left out.  The Sports 

Council have announced their ‘PRIDE’ champion system where a boy and a girl from each class will be recognized for showing 

the Olympic values both in and out of PE lessons. 

To enhance progression in lessons we have introduced the accelerated learning project whereby children who are close to 

achieving their next steps are heavily supported to achieve this through focused target setting over a 2 week period.  Parents 

are fully involved in this system as well so support, and celebration of achievements, is a shared event. 



Learning and Enjoyment 
“We believe that learning and fun go hand in hand.  By providing a stimulating environment that delivers this belief, 

our children are inspired to learn—and through learning discover a future that is worth pursuing.” 

What are we doing? 

Learning has to be fun if it is going to be memorable.  We firmly believe that each day should be an adventure in school and that children 

should feel ownership of their own learning pathway.  Our curriculum is firmly embedded in creating experiences for children that they can 

use as a stimulus to further learning.  Over the last six months, the change in the way that we approach learning has been significant.  We are 

immensely impressed every term by the amazing holiday work that comes in from home due to the children, and their families, being inspired 

by the Curriculum leaflets that give an indication of the topic that is coming up!  Children’s ownership of their curriculum work books has in-

creased their sense of pride in what they are doing. 

Our learning environment continues to develop term by term.  Children increasingly drive the content of display boards with the work that 

they contribute from home as well as lessons.  The corridor mural continues to grow, the window painting club has done a fantastic job along 

the corridor outside year 3 and 4 and Mrs Franks’ artistic skills came to the fore with our beach inspired window designs.  Year 6 are building a 

‘beach’ for the younger children in the central courtyard as a their legacy to the school and there is outdoor fitness equipment installed by the 

playgrounds.  Outdoor learning will have an increased focus next year as the Kent Wildlife Trust have deemed our woodland to be suitable for 

Forest Schools.  Staff are starting to embark on training for this and we have managed to secure training for 18 children for term 1 so that they 

learn how to effectively and sustainably manage the plants and creatures that make the area so special. 

We believe strongly that children need to experience the ‘real’ world in order to give substance to their learning.  Helped through significant 

donations from the PTA we ensure that all classes have at least 4 trips or outings in a year.  Some of these are in the local environment but 

many are further afield and our year 5 children have just returned from a visit to the Houses of Parliament.  Visitors to school also enrich the 

curriculum for example, the Astrodome, farm animals, exotic pets and a Mexican drumming band to kick of next term for years 5 and 6. 

Responsibility and Integrity 
“REAch2 is committed to leading by example and lives by its unswerving commitment to integrity, transparency and excellence.  

Setting this example to children will enable them to flourish and get the most from the school experience, as this is key to their 

success we will always be accountable, we will never make excuses and will openly answer for all our actions. 

The Trust proactively engages with our parents and the local communities and is continually seeking ways to improve and en-

hance our education and support service capabilities.” 

What are we doing? 

We firmly believe that our open door policy should be exactly that!  We are incredibly grateful for the huge support that parents give to the school and 

it has been so wonderful to see so many of you at our open events  from parent ‘express’ afternoons, to the year 6 play, sports days, enterprise fair 

and the variety of marvelous activities organized  by our PTA.  This is all in addition to our fantastic group of parent volunteers who work within school. 

We continue to build  links through the community.  As ever, the PTA are our strongest partners working tirelessly to raise funds for the children.  We 

were fortunate enough to be asked by the local housing association, Amicus Horizon, to participate in an Eco project that they were running which saw 

all children from years 2 to 6 actively involved in design projects for scarecrows and bug houses. The results of this day were on display at the Kent 

County Show  with our school logo displayed next to that of Amicus and 6 other local companies. 
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Inspiration 
“Inspirational people create positive energy and generate enthusiasm within our schools.  They help to develop in-

dividuality and creative thinking.   

In turn our children will be inspired to believe that no mountain is too high to conquer and that nothing is impossi-

ble to achieve.   

Our goal is to ensure that everyone is highly motivated and engaged by their experience with us, be it a pupil, staff 

member, parent or a community volunteer, and to enrich their lives through their association with the REAch2 

Trust.” 

 

What are we doing? 

We are proud of the energy and enthusiasm that is building within Kemsley Primary Academy.  Undoubtedly our curriculum is at the centre of 

this with children and adults alike inspired to be completely engaged in their learning and to seek out and explore their own learning path-

ways.  Our attendance figures show that children strive to be in school and that their families support this wholeheartedly.  As this year draws 

to a close we can report the year’s attendance to be at 96.6% - a whole percentage point above last year and significantly above the national 

average. 

Central to our philosophy is celebration of achievements.  Our weekly celebration assembly was opened up to achievements that children 

have attained outside of school.  Initially we had 1 or 2 children every few weeks coming to the front to talk about what they had been doing.  

Now, we regularly have 5 or 6 children each week.  Each child tells their story of what they are achieving outside of school and in sharing that 

with the school community inspires others.  Our recent election for new tribal leaders was  eagerly anticipated.  The children had seen the 

impact of tribes, seen how the current leaders drive their tribes ambitions and ideas forward and wanted to be that representative.  The an-

nouncement of the winners was received with huge celebration. 

Our growing spirit of creative thinking and positive energy is enabling more and more people to come forward with great ideas for the whole 

school community.  Miss Coomber, one of our KS2 TAs is organizing a ‘mini-mudder’ event in September across the whole site, for all the chil-

dren in school and has invited the year 6 children of another school to take part.  All staff, all children, parents, the PTA and children from 

another school all actively involved in an event that will seek to challenge  and inspire its participants.  We think it’s going to be amazing! 


