
The REAch2 touchstones express the values and ethos of the Trust 

and describe what it is known for and how it operates.  

While REAch2 promotes our school having the freedom to tailor our 

own environment, we aim to exemplify the touchstones throughout 

our school with the sole purpose of providing the best possible  

learning experiences for our children. 

We have decided to report to you three times a year on what we are 

doing, and what we are planning to do, within each of the touch-

stone areas to ensure we are continually improving and striving to 

be the very best that we can be. 

The REAch2 Touchstones 

 Leadership 

 Learning 

 Enjoyment  

 Inclusion 

 Inspiration 

 Responsibility 

 Integrity 
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Leadership 
“Inspirational leadership is essential.  REAch2 actively seeks 

out talent and develops it at all levels, spotting and developing 

the ‘possible’ in everyone from children to adults.” 

What are we doing? 

From September 2013, the leadership team at Kemsley was significantly strengthened 

through the appointment of a leader of learning, a senior teacher and an early years leader in addition to the Head.  We have defined these 

roles even further during term 2 by developing a phase approach in school so that Mrs Franks leads Nursery and Reception, Mrs George heads 

‘phase 1’ (which consists of years 1-3) and Miss Shepherd leads phase 2 (years 4-6). 

More recently we have looked carefully at the leadership of subjects.  The structure of this leadership has to change in light of the new nation-

al curriculum coming into place in September 2014, but also in light of the changes that we have made to our own curriculum in school.  Sub-

ject leaders are now in place for all subject areas and analysis of progress and development in each area is being critically analysed with action 

points being agreed.  Our teaching assistants are also now involved in leading forward subjects.  We have a vast range of skills, knowledge and 

experience within  our teaching assistant team and their enthusiasm and commitment is making a significant difference  to the school’s devel-

opment, not only in terms of the day to day teaching and learning experiences of the children, but it terms of driving the school forward. 

As per the REAch2 touchstone statement, we are encouraging all members of our school community to be leaders in their own right; year 5 

and 6 children are now prefects, we have 4 learning councils in school (school, learning, sports and eco), peer mentoring is providing opportu-

nities for leadership and we encourage and support all children to develop their own leadership skills.  Every member of year 6 has a school 

fleece with the words ‘lead the way, set the example’, embroidered on the back.  This is the focus for all our children as they move through 

the school. 

 

“We embrace diversity ensuring REAch2 serves all and 

encourages personal achievement at every stage.” 

Inclusion 

What are we doing? 

We know that not all children learn in the same way, or at a specified 

rate.  We embrace diversity amongst our learners and seek to work 

with all children to ensure that they progress.  Our achievement points system enables us to value and recognize all achieve-

ments in learners as it is not bound by limitations around academic progress but also recognizes social achievements, helping 

others and sporting excellence. 

Our tribal system ensures that each child belongs to  a ‘family’ that spans across the school so that they are able to form rela-

tionships with children in other year groups as well as their peers.  The children’s achievements as a tribe are highly valued and 

the children’s pride in belonging is evident in the way that they talk about their tribal events. 

We have developed a system of 1:1 5 minute support sessions that run most afternoons in classes between individual children 

and the class teaching assistant.  These sessions are allocated to any child who needs a little help to move them on to the next 

sub level of learning or to assist them to grasp a concept that is blocking their progression.  Our termly pupil progress meetings 

ensure that the impact of these sessions are tracked and allocated appropriately. 



Learning and Enjoyment 
“We believe that learning and fun go hand in hand.  By providing a stimulating environment that delivers this belief, 

our children are inspired to learn—and through learning discover a future that is worth pursuing.” 

What are we doing? 

We know that learning can be, and should be, as fun as possible as that way, it is also memorable.  From January 2014, we have 

radically altered the way that we approach the curriculum.  We’ve aligned our learning to the new national curriculum (that will 

come into force in September 2014) but more importantly, have adopted a ‘learning experience’ approach that ensures that all 

children’s learning is linked together and therefore more meaningful and seamless  as they move from subject to subject.  Term 

3 was the first learning experience project across the school and the impact was significant.  Both children and staff were invig-

orated by the change and highly enthusiastic about learning.  The curriculum workbooks that we introduced alongside the 

change have led to the children having an increased sense of pride and commitment to their work.  We were delighted in how 

many parents were able to attend our ‘express’ events at the end of term 3 where the children shared their learning with you.  

These are now a fixed event each term although, as you will already be aware, the format of what will take place in the event 

will differ from term to term within each year group!   

We’re also working hard to ensure that the wonderful environment that the school has to offer is fully utilized in learning.  Chil-

dren are now actively involved, with the support of Mr Wilson, in planting seeds to grow their own vegetables, maintaining our 

woodland area and ensuring that litter picks take place.  

Underpinning all of our learning experiences are our shared learning values that the children are increasingly familiar with.  The 

values, which came from the entire staff working together to consider what we feel to be instrumental in the way that we work, 

are resilience, exploration, aspiration and positivity. 

Responsibility and Integrity 
“REAch2 is committed to leading by example and lives by its unswerving commitment to integrity, transparency and excellence.  

Setting this example to children will enable them to flourish and get the most from the school experience, as this is key to their 

success we will always be accountable, we will never make excuses and will openly answer for all our actions. 

The Trust proactively engages with our parents and the local communities and is continually seeking ways to improve and en-

hance our education and support service capabilities.” 

What are we doing? 

We know how incredibly important it is to build a strong and robust relationship between home and school if we are to ensure the best possi-

ble progress for our children.  Our aim is to have open dialogues and to share as much information with parents as possible hence we hold 

open events with the children and information sessions each term highlighting what, as a school, we are focused upon.  We welcome any 

comments and feedback at any point—be they positive or constructive criticism.  Our parent forum comments are highly valued. 

We are incredibly proud of our proactive and highly successful PTA who are a prime example of the amazing impact that parents and carers 

can have upon building positive relationships and placing the school at the heart of the community it serves. 
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Inspiration 
“Inspirational people create positive energy and generate enthusiasm within our schools.  They help to develop in-

dividuality and creative thinking.   

In turn our children will be inspired to believe that no mountain is too high to conquer and that nothing is impossi-

ble to achieve.   

Our goal is to ensure that everyone is highly motivated and engaged by their experience with us, be it a pupil, staff 

member, parent or a community volunteer, and to enrich their lives through their association with the REAch2 

‘What do you think?’ Wordle (December 2013) 

We asked the children of Kemsley Primary Academy to 

think of one word to describe their school.  This is the 

result of over 200 responses!   

What are we doing? 

Through our new curriculum we hope to ensure that all children have inspirational experiences through their learning and the questions that they are 

able to explore as a learning community.  We are working hard to increase the number of visitors that we have in school, and the visits that the chil-

dren go on to other places in order to provide them with experiences beyond the school environment. 

We feel strongly that we need to recognise children’s achievements and celebrate them, as a community, in order to ensure that children feel valued 

but also to inspire others.  Our weekly celebration assemblies now look at achievements in school but also outside school as we learn about what chil-

dren have done in their own time.   

All our children now belong to family ‘tribes’ within the school.  Tribes work together to achieve greater things than could be achieved individually and 

children are beginning to recognize the power of relationships across the year groups and that their own age peers are not the only children that they 

can work alongside.  Older children are beginning to recognise that they act as role models to the younger children and are starting to take this respon-

sibility seriously and consider the impression that they are giving. 

Kemsley has just been recognized as a centre of excellence for the ‘Helicopter project’ - a project that enables children as young as 3 to see themselves 

as authors in their own right, increasing aspirations in terms of communication and language development at an early age. 

Our learning values of resilience, exploration, aspiration and positivity truly sum up our belief.  We need to help and encourage children to explore all 

the options that they have open to them in their life in an aspirational manner and then develop and use the values of resilience and positivity in order 

to take the steps to achieve their goals. 


