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Overall effectiveness 
Previous inspection: Inadequate 4 

MTI judgement Requires Improvement 3 

Achievement of pupils  Requires Improvement 3 

Quality of teaching Requires Improvement 3 

Behaviour and safety of pupils Requires Improvement 3 

Leadership and management  Requires Improvement 3 
 

 
 
 

Summary of key findings  

 

This is a school that requires improvement. It is not good because.  

 Teaching requires improvement. There is not 
enough good or outstanding teaching to 
enable the pupils to make quick progress as 
they move through the school. The work set 
for pupils does not always match their needs; 
marking is not always helpful in supporting 
pupils in knowing how to improve their work. 

 Achievement in writing lags behind that in 
reading and mathematics. The progress 
pupils make varies from year to year and is 
not yet consistent. 

 Leaders, other than the headteacher do not as 
yet play a big enough part in checking the 
school’s work and helping it to improve. This 
means that the school is not moving forward 
fast enough. 

 The curriculum does not yet allow pupils 
sufficient opportunity to develop their key skills 
in writing and mathematics across a range of 
subjects and not all pupils take enough pride in 
their work. 

The school has the following strengths 

 The headteacher has made sure that teaching 
and achievement have improved since the 
last inspection. Leaders in school are aware 
of what is needed to make this school a good 
school. 

 The attendance of pupils has improved 
dramatically due to the work of staff in the 
school. 

 Pupils generally behave well and feel safe in 
school and older pupils are taking increased 
responsibility for making sure others in the 
school are safe and happy. 

 Reading is the most successful area of pupils’ 
learning. They are developing a love for books 
and are beginning to use their reading skills to 
help them learn in other subjects. 



   

 

 

 

 



   

 

 

Information about this visit 

 The MTI team observed 16 lessons over the two day visit.  

 The headteacher was fully involved in all aspects of the inspection. This involved taking part in a 
significant number of joint observations with different members of the MTI team, meeting 
regularly with the MTI lead, and attending and contributing to all team meetings. 

 Meetings were held with the Chair and Vice Chair of the Governing Body, with the school’s 
middle and senior leaders and with pupils.  

 The team observed the school’s work and looked at a range of school documentation including 
records of the checks made on teaching, the school’s plan for improvement, records relating to 
behaviour, attendance and health and safety checks and extracts from the school’s checks on 
pupils’ progress. The team also looked at pupils’ written and mathematical work. 

 At the end of this visit judgements were fully agreed with the headteacher and reported to the 
Chair of the Governing Body. 

 

Next Steps 

 
 The Chief Executive Officer of REAch2 will meet with representatives of the Governing Body to 

agree key strategies to ensure capacity to improve. 

 The school will write a draft School Development Plan (SDP), based on the areas for 
improvement, and submit to REAch2 by Monday 12’Th of November. 

 REAch2 Assistant Chief Executive Officer will analyse the draft SDP. She will meet with the 
Operations Manager and consider the support that is available to the school to assist moving 
forwards, considering the development points raised during the MTI. 

 The support plan is shared with the school and implemented. 

 

 

 

 

 



   

 

 

Full report 

Information about this school 

  Kemsley Primary Academy is an average-sized school.  

 Most pupils are of White British heritage. A few pupils speak English as an additional language 
and none are at an early stage of learning English. 

  The proportion of pupils supported by school action plus or with a statement of special 
educational needs is above average but declining.  

 The proportion of pupils known to be eligible for free school meals is above average. 

  The school meets the government’s current floor standard, which sets the minimum 
expectations for pupils’ attainment and progress.  

 The school has gained a number of awards, including Healthy School status, the Modern Foreign 
Languages Bronze award and the Basic Skills Quality Mark.  

 The school offers breakfast and after- schools clubs, both of which are managed by the 
governing body.  

 The school has recently experienced a relatively high level of staff turnover.  

 

 

What does the school need to do to improve further? 

 Increase the amount of good and outstanding teaching by ensuring that: 

 work is always hard enough for the different groups of pupils in the class and that pupils are 
well supported and therefore able to learn more quickly. 

 teachers make better use of the information they have on pupils’ progress in planning lessons 

which are more suited to their individual needs. 

 the marking of pupils work lets pupils know exactly how to improve their work and that 
teachers expect pupils to follow the advice they have been given. 

 pupils have the opportunity to across all curriculum areas to develop their writing and 
mathematical skills systematically. 

  all adults are directly engaged in moving learning forward in all lessons. 

 

 Improve Leadership and management to accelerate the pace of school improvement by:  

 ensuring all leaders are clear about their role in helping to improve the school. 

 ensuring all leaders are involved in checking on the quality of teaching and helping to improve 
it.   

 Accelerate progress and raise attainment in the school by:  

 accelerating the progress pupils make in all subjects across all year groups  particularly in 
writing  and that pupils take a pride in presentation of their work 

 ensuring that the progression of pupils’ key skills is in place and that there are opportunities 
for these to be applied across arrange of subjects. 

 Ensuring that teachers planning reflect the smarter use of assessment for learning. 

 



   

 

 

Visit judgements 

The achievement of pupils Requires improvement 

 When they join the nursery children’s skills are below those typical for their age particularly in 
aspects of language and communication. They make good progress due to good teaching so that 
by the time they leave reception class their skills are only slightly below pupils of a similar age 
nationally with communication skills being the weakest aspect of development. 

  In the national test in year 1 to find out how well pupils use the sounds made by letters in order 
to help them read pupils slightly less than average reached the expected standard. However the 
school has a strong track record of helping these pupils quickly catch. 

 By the end of Year 2 and Year 6 the lowest standards are in writing including spelling 
punctuation and grammar emphasising the impact of poor language skills which the school is 
addressing. 

 The latest predictions for the end of key stage 2 indicate that whist attainment in writing will be 
well below that found nationally it will be above in reading and broadly in line in maths. This 
would mean a year on year improvement in results.  

 Predictions for key stage 1 indicate that pupils will be broadly in line with pupils nationally again 
writing is the weakest area. 

 Pupils’ rates of progress vary from class to class and subject to subject with progress now 
improving across the school but not yet at a consistently rapid enough pace.  

 The gaps between the achievement of pupils known to be eligible for the pupil premium and 
other pupils both in the school and nationally are slowly closing. The majority of these pupils 
also have other additional needs mainly speech communication and language difficulties. The 
progress of disabled pupils and those with special educational needs however is broadly in line 
with other pupils in the school and slightly behind that of pupils nationally. The numbers of 
pupils who are on the special needs register is now declining due to improvements made to the 
provision they experience. 

 The progress of pupil premium pupils who have no additional needs is better than other pupils in 
the school. 

 

 

The quality of teaching Requires improvement 

 Some good teaching was seen during the course of the Review. However, lesson observations, 
along with viewing pupils’ work, and examining internal and external data, show that the quality 
of teaching over time requires improvement. A proportion of pupils, across the school, fail to 
make sufficient progress because teaching does not demand enough of pupils’ learning. For 
many pupils the pace of learning needs to be good or better in order to make up for previous 
inadequate progress due to poor teaching in the past. The overall quality of teaching although 
improving does not allow this to happen quickly enough. 

 Teaching is improving over time but remains variable. In some lessons teachers set tasks that 
are either the same or too similar for all pupils. This means that the work is too easy for some 
and too hard for others and not enough is expected of the more able pupils. This explains why 
not enough pupils exceed the expected standards particularly in writing. 

 In some lessons, pupils’ are busy and enthusiastic because they enjoyed the level of challenge. 
This was particularly so in a year 5 maths lesson where the teacher used targeted questions to 
stimulate pupils thinking skills. This enabled them to make good progress. 

 Where planning included how teaching assistants were to be fully involved with the pupils 
learning in those lessons all groups of pupils made good progress. 

 When they mark work, teachers’ comments often do not inform pupils precisely how they can 
improve. In some books pupils did not respond to comments written and the work of some 



   

 

pupils deteriorated. In these classes the presentation of work became worse. 

 Teachers usually explain clearly the next steps in learning and in the better lessons they 
demonstrate to the pupils what this might look like. 

 Despite some weaknesses in teaching, there are positive relationships between teachers, other 
adults and pupils. As a result, pupils are generally very keen to please their teachers by working 
hard. 

 

The behaviour and safety of pupils Requires improvement 

 Although pupils are keen to do well, the lack of pace and focus on their learning needs in some 
lessons, sometimes results in pupils’ attention wandering and as a result they do not achieve as 
much as they are able. 

 During the course of the Review, pupils were seen to be polite and friendly around the school. 

 The school deals well with pupils with challenging behaviour. In most lessons appropriate 
strategies were seen from teachers and other staff to ensure that pupils took part in learning. 
However, in some lessons teachers are less consistent in their management of low level 
disruption, for example calling out, talking over the teacher and not listening causing the 
learning to slow. 

 Pupils report that they feel happy and safe in school. This is true at all times of the school day, 
including playtimes. They report that if they have any concerns, they know who they can speak 
to and have confidence that it will be dealt with appropriately. 

 Attendance is improving rapidly and exceeds the national expectations.  

 

The leadership and management Require improvement 

 The school has the internal capacity to improve. 

 The headteacher through her leadership has moved the school forward in a very short space of 
time. However the pace of improvement has not yet been fast enough for long enough to make 
this a good school. 

 The headteacher makes sure that staff and governors understand exactly what needs to be done 
to improve the school further. They are involved in deciding what the priorities need to be. 
Currently work has just begun to make sure all leaders understand their role in moving the 
school forward at an even faster pace. Some but not all are already involved in checking on the 
quality of teaching and helping to improve it. 

 The use of shared staff from the federated partner school has not always been  effective as it 
could be in improving pupils’ achievement. 

 The arrangements for managing each teacher’s performance are leading to some improvement 
in the quality of teaching. The information gathered from checks on teaching is used to decide 
school priorities and to organise training and support for teachers and teachers’ responsibilities 
reflect their salary. 

 The school ensures that equalities are well promoted. The use of additional support to help close 
the gaps in achievement between different groups which is carefully tracked by the Leadership. 

 Safeguarding meets current requirements. 

 There is a growing partnership between the school and the parents which is having an impact on 
both attendance and the progress of pupils. 

 The curriculum offers a good range of experiences for the pupils through visits and people 
coming into school. However it is still at a point where it does not yet sufficiently allow pupils to 
use their basic skills across a broader range of subjects. 

 Funding from the pupil premium is used to provide a range of interventions and additional 
support for those pupils it was intended for. 

 Links with the local community help strengthen pupils’ spiritual, moral, social and cultural 



   

 

development. The recent plan to engender a sense of belonging for example is helping them to 
develop a sense of community. 

 

 The governance of the school: 

 

 The newly formed governing body is well aware of what the key priorities of the school are 
and shows a clear understanding of what the data is telling them about the school. The chair 
of governors makes regular visits to the school and is able to verify the accuracy of the 
information she is given by the headteacher. The chair of governors monitors carefully the 
expectations set by REAch2 and the schools progress towards fulfilling them.  Governors know 
in general terms about the management of teachers’ performance and its impact on teaching. 
They keep a close eye on expenditure including the use of the pupil premium funds. 

 

 

 



   

 

 

What MTI judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. If this judgement was given by Ofsted, this 
school would receive a full inspection within 24 months from the 
date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. If this judgement was given by 
Ofsted, this school would receive regular monitoring by Ofsted 
inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. If this judgement was given by Ofsted, 
this school would receive regular monitoring by Ofsted inspectors. 

 



   

 

 

 

 


