
Report to Governors—June 30th 2015 

 

The School Self Evaluation document and the 

School Development Plan provide an        

overview to the current status of the school 

and the progress that has been made against 

the development points set out at the start of 

the academic year. 

This document is a summary of these.  It     

outlines the key successes of the Academy 

during the last year along with areas that we 

have identified as a priority to move the 

school further forward.  These identified areas 

will form the basis of our school development 

plan as we start the new academic year.  The 

sections of this report refer refer to the new 

draft Ofsted inspection handbook for         

September 2015 
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In February 2015, the school was inspected by Ofsted and a ‘good’ judgement was given in all areas.  This was a 

significant achievement for the school.  This review incorporates aspects of the Ofsted report as a baseline for 

moving forward to enhance our ‘good’ status and to begin to focus upon securing aspects of outstanding 

practice. 

 

Leadership and Management 
 
“The Headteacher, her senior leaders and the effective governing body have the expertise and determination to 

drive the academy forward.  Together they ensure that all pupils are making good or better progress.  They 

provide clear and decisive leadership and as a result good teaching and good behaviour flourish.”  Ofsted 2015 

 

Achievements 

 Governor Monitoring: The agreed monitoring schedule agreed for the governing body has enabled the 

school to be held to close account.  Termly monitoring meetings and reports have provided a focus for 

discussions and challenge.  The ‘critical friend’ approach has been fully utilized which has led to rapid 

improvement.  Governors have a strong understanding of the status of the school and the areas that are 

being developed at any one point. 

 Middle Leadership: The leadership of the school has been significantly strengthened in the last year with 
the addition of Richard Minton as Maths leader and Kate Turner as Literacy leader.  These posts have 

added a strong middle leadership structure.  Both post holders have developed robust knowledge of their 

subjects within the school and, through tight development plans, have enhanced provision and 

challenged thinking to ensure that the deliver of the core subjects continues to develop and improve. 

 Subject Leadership: Refining subject leadership was the key aim of the term 5 30 day plan in school.  A 
tight cycle has been established with new documentation in place to capture the subject improvement 

process.  All subject leaders are completing a subject ‘mini SEF’ which will highlight key development 

points for the subject action plans.  Budget bids are written to request funds to enable the development 

areas to be addressed.  Monitoring will then capture the impact of the spend and other planned initiatives.  

The new school website (due to release in September 2015) will have subject specific areas.  ‘Spotlight 

on…’ documents for each subject area will be incorporated on the site to enable parents/carers and other 

visitors to have a clear understanding of the progression in each year group. 

 Standards of teaching and learning and the monitoring of this: The percentage of good+ teaching 
(taken from triangulated evidence) is at 88% at the end of this academic year with 37% of this being 

outstanding.  The investment in continual development of quality first teaching this year has been through 

in-house support, mentoring, ‘buddy’ systems, coaching and access to excellent CPD.  We have learnt 

from this model and will continue to refine and embed the strategies as we move through into the next 

academic year.  The ‘earned autonomy’ method of monitoring is working well as are skills sharing 

workshops as a standing staff meeting agenda item. 

 Curriculum: The Cornerstones curriculum has been firmly embedded through the school and it is this 

that underpins the change in the children’s approach to their learning.  Standards within children’s books 

is continually improving and the integrated nature of the curriculum ensures that foundation subjects are 

held in high esteem alongside Literacy and Maths. 

 British values and understanding democracy: The introduction and implementation of the ‘Discovering 
Democracy’ programme has been a significant success within the school.   Children in years 4,5 and 6 

have been involved in carrying out learning projects with a focus on increasing understanding of British 

values and recognizing the fundamental British values.  This work will continue throughout the next 

academic year to strengthen children’s knowledge and understanding in these areas. 

 
Development areas for 2015 

 Developing leadership within the new organisation structure: The structural change to the Federation 
leadership with an Executive Headteacher will provide Kemsley with the opportunity to provide further 

leadership opportunities to staff.   

 Narrowing the gap: While progress for both Pupil Premium and Non-Pupil premium children throughout 
2014-15 has been good.  However, the attainment gap is still prevalent within the school.  Further work to 

narrow the attainment gap is a priority. 

 Development of outside learning: The opportunities for outside learning at the school are significant.  
Further opportunities to develop this and enhance our wider curriculum still further are a priority.  

Providing engaging play opportunities for the children will help them to have experiences that can 

enhance imaginative thought. 

 

 



Sharing learning with parents.  November 2014 

 

Highlights of 2014-15 

Drumming workshop to start ‘Hola Mexico’ topic.  

September  2014 

Halloween dress up and disco! October 2014 Woodland learning for all staff.  October 2014 

Mini mudder. September 2014 

 

Developing book corners 



Superhero day!  November 2014 Woodland working with parents.  November 2014 

The Xmas factor.  December 2014 Express events with parents.  December 2014 

Parent and toddler group.  January 2015 First Nursery school dinners!  January 2015 



Year 6 head to France.  March 2015 

Penpals from Greece!  April 2015 

Our art exhibition in Sittingbourne High Street.  April 

2015 

Year 5 visit Parliament.  April 2015 

Celebrating the anniversary of VE day.  May 2015 Tri golf!  June 2015 



Quality of teaching, learning and assessment 
 
“The academy’s focus on improving the quality of teaching has resulted in teaching that is now good overall, 

with some outstanding practice.  This has had a direct impact on pupils’ achievement in their reading, writing 

and mathematics.  Pupils are making good progress and standards have risen”  Ofsted 2015 

 

Achievements 

 Engagement in learning: The established routine of the Cornerstones curriculum each term has embed-
ded children’s interest and engagement in their learning.  The majority of children undertaken home 

learning projects during the school holidays that prepare them for the learning ahead.  Teaching staff, 

now fully familiar with the opportunities of Cornerstones, have become increasingly imaginative and flexi-

ble in the way that they approach the learning.  Objectives are covered fully and thoroughly but the ap-

proach to how they are covered varies dependent upon the needs of the children in each class. 

 Effective monitoring: Monitoring has specific purpose.  The ‘earned autonomy’ nature of monitoring now 
means that skills and expertise within the staff can be focused on helping to improve standards where this 

is needed.  Peer approaches to development through eg maths activities has helped to challenge ways of 

thinking and add to CPD. 

 Skills sharing: All teachers that are deemed to be ‘good’ or better (based on triangulation of monitoring 
data) are included in a rota for providing skills workshops to the rest of the teaching staff through staff 

meeting time.  These sessions are ensuring that best practice is shared and the teaching staff as a whole is 

regularly involved in discussing the development of teaching standards. 

 Assessment for learning: There is a clear recognition amongst all staff of the impact of effective develop-
mental marking as part of the assessment process.  There is also a wider appreciation of the whole of as-

sessment for learning including the power of shared development of success criteria to achieve the given 

learning objective. 

Development areas for 2015 

 Further development of marking within Literacy: As identified in our Ofsted report, the standard of 

marking and feedback in writing is not as precise in nature as that used for maths.  We are working to im-

prove this further. 

 Assessment without levels: The change to the new system of assessment will provide a challenge for the 
school to ensure that ‘expected’ levels are moderated across the school, the county and within REAch2.  

Effective assessment reporting will form part of this process. 

 Achieving depth and breadth of knowledge: As part of the new curriculum, and to dovetail with the new 
assessment system, there is a real drive for children having a deep, wide knowledge of the curriculum 

with the confidence and ability to apply their learning independently.  This is something that we are al-

ready working at and we seek to embed and build this through the coming year. 

 

 

Personal development, behaviour and welfare 
 
“The behaviour of pupils is good.  They are very friendly and energetic.  They are proud of their academy. The 

vast majority of pupils display positive attitudes to their learning.  Their enthusiasm for learning contributes well 

to their improved progress”  Ofsted 2015 

 

Achievements 

 Attendance:  While attendance is slightly lower than the academic year 2013-14, it has remained at great-
er than 96% throughout the year.  Processes for tracking attendance and the systems used to encourage 

this to improve for those who have low levels of attendance are embedded and, on the whole, successful. 

 Attitudes to learning: There has been substantial work this year on the school’s key learning values of 
resilience, exploration, aspiration and positivity.  This work has started to underpin the children’s atti-

tudes to their own learning and increased respect for each others’ rights to learn within the classroom.  

Resilience is now effectively celebrated and respected  by all members of the school community. 

 Behaviour: Behaviour as a whole has improved again this year.  There are few reported incidences of 
serious behavior and all low level behaviour is now effectively managed at source by the adults that wit-

ness it.  All staff have a clear understanding of the behaviours that they need to refer to the Senior Leader-

ship Team and those that they can manage themselves.  All children have a very clear understanding of 

the consequences for poor behaviour and there is an agreement amongst staff that consequences have to 

be fair and implemented, not just threatened. 

 Social, moral, spiritual and cultural development: As identified in the school’s SMSC log, the wider 
curriculum, and focus of the staff, mean that SMSC development is increasingly strengthened.  There has 

been a wide range of events undertaken in school to raise money for charity.  The children’s understand-

ing of the importance of this work is developed.  Tribal activities continue to develop the community with-

in the school.  Each tribe has also now nominated a charity that they want to raise money for. 



Development areas for 2015 

 Careers guidance: Developing our school value of aspiration next year is a priority and through this 
helping children to identify the opportunities that are available to them beyond their education. 

 Emotional and mental well-being: Children have a clear understanding of how to keep themselves 
healthy in terms of good diet and exercise.  We look to widen this to ensure that children have a clear un-

derstanding of positivity and what contributes to this for them personally and for their class and play-

ground environments. 

 

Outcomes for Pupils 
“Because teaching is continually being reviewed and improved, and behaviour is good, pupils are making at 

least good progress.  Pupils from different ethnic backgrounds achieve equally well.” 

 

Achievements 

 Early Years Achievement: Reception data at July 2015 will show that the percentage of children attaining 
a good level development is the highest it has been at Kemsley (71%).  This is the function of intensive fo-

cus on providing the best possible opportunities for children within the Early Years (Nursery and Recep-

tion) and begins to show outcomes from the input of strategies such as the Helicopter technique. 

 Phonics: While we await the pass mark for the phonics screen in year 1, if it is at the same level as it has 
been for the past 3 years we will have 79% of our year 1 children achieving the required level.  This is the 

highest level recorded for the school.  This reflects the embedded nature of letters and sounds teaching 

within the school and the success of collaborative work across Early Years and KS1 which enables the chil-

dren to be ‘set’ according to their phonics awareness and understanding. 

 Progress in year: Progress within all year groups this year has been significantly improved on previous 
years with the vast majority of progress across subject areas being good or better.  This is a reflection on 

the standard of teaching within the school which (at June 2015) is at 88% good or better (triangulated). 

 

Development areas for 2015 

 Baseline assessments: Developing and embedding the use of baseline assessments in both Nursery and 
Reception classrooms will help to further focus teaching and learning opportunities in the Early Years so 

that progress is enhanced even further. 

 Assessment without levels: Having formed part of the pilot group for assessing without levels within 
REAch2 we are well positioned to move forward with assessment without levels however this is a change 

in process and assessment and will take time to embed. 

 Attainment of the most able: We will continue to focus upon the progress and attainment of those chil-
dren that we know to be more able.  There will be an increased drive to identify children that are more 

able in wider curriculum subjects.  Extra focus will be placed upon ensuring children that are deemed 

more able attaining at ‘exceeding’ levels in all year groups. 

 

 

Effectiveness of the early years provision 
“The early years provision is very well led and managed.  The leader is successful in promoting effective team-

work.  All staff know the children well.  They work successfully with parents where really good levels of commu-

nication enable children to get off to a good start.” 

 

Achievements 

 Flexible Nursery sessions: The introduction of additional paid sessions within the Nursery from Septem-
ber 2015 has been a tremendous success.  The majority of our Nursery children stay for at least one extra 

session a week with many children staying for whole days.  The impact upon children’s learning and their 

readiness for school is clear.  We are looking forward to seeing end of Reception outcomes next year for 

those children who have accessed additional Nursery education. 

 Development of the outside area: There have been significant improvements in the outside area for 
Nursery during this academic year.  Specific areas have been developed and the introduction of the per-

manent writing shed has enabled all children to have access to writing opportunities during child initiated 

play whether inside or outside.  The Reception area has also been developed due to the installation of the 

music area.  Plans are in place to develop further with a permanent reading and maths shed. 

 Tapestry: The online learning journal ‘Tapestry’ has been firmly embedded this year in both Reception 
and Nursery.  Parents are able to access elements of their child’s learning via the system and can upload 

and record events that happen at home to share with Nursery staff.  Assessment using the Tapestry system 

is ‘tighter’ with very clear evidence of the number of observations undertaken by staff in the different 

strands of learning.  Tablets have been purchased for all staff members to ensure that the capturing and 

uploading of photographs is easily carried out. 

 



Development areas for 2015 

 Restructure of EYFS staffing: Vicky Franks will be out of class from September 2015 as the Head of Early 

Years.  She will spend time mentoring the new class teacher in Reception and ensuring that Rowina Legg 

has a smooth transition to the Nursery classroom.  Vicky will also be spending 1 day a week supporting 

the Early Years team at Milton Court.   

 Enhancing the use of the outside area: As the outside areas are now well equipped, a focus will be on 
ensuring that the areas are used to their full potential and that all 7 areas of learning are evident during 

any outdoor session.  The focus will be on ensuring that the provision in the Reception outside area is en-

hanced to match that provided in the Nursery. 

 Parental outreach: The relationships between the Early Years providers within school and the parents is 
strong.  We aim to build upon this through extended liaison provided as part of Vicky Franks’ new role.  

We will provide further information sessions regarding early speech and language and phonics to both 

current parents and potential future parents who have children that are not yet of Nursery age.  The provi-

sion given through the mother and toddler session will also be considered as another means of outreach. 

Attending the Kent REAch2 athletics event.  June 2015 


