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Kemsley Primary Academy - Pupil Premium Strategy Statement 
2021/22 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Kemsley Primary Academy 

Number of pupils in school  207 (YR-Y6) 

Proportion (%) of pupil premium eligible pupils 40% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published October 2021 

Date on which it will be reviewed October 2022 

Statement authorised by Steve Hatch (CoG) 

Pupil premium lead Iris Homer 

Governor / Trustee lead Mike Dendor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £86,000 (approximately) 

Recovery premium funding allocation this academic year 

£9,938 (Carried over Catch-up funding)  

£2211.25 (Recover Premium) 

£1949.06 (National Tutoring Programme) 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£100,098.31 

https://www.bing.com/images/search?view=detailV2&ccid=zz21Z9S5&id=ADA47D39C44797D48408A69602800EDD3793BA93&thid=OIP.zz21Z9S5WihqVHhhkQ3aYgC3Bf&q=REAch2&simid=608000339543327721&selectedIndex=0
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Part A: Pupil premium strategy plan 

Statement of intent 

Our principles of fund allocation:  

 We organise teaching and learning at Kemsley in order to meet the needs of all 

children in the best way. We strongly believe that every child deserves the very 

best education and we are highly passionate about all of our children meeting 

their potential. As a result, we allocate some pupil premium money to make sure 

all children have their needs met. 

 We ensure that appropriate provision is made for every child, especially all 

vulnerable groups, and that socially disadvantaged children have their needs 

adequately assessed and met, both academically and pastorally.  

 We recognise that not all children who receive free school meals will be socially 

disadvantaged and we also recognise that not all children that are 

disadvantaged have free school meals.  

 We are aware that there are a growing number of families who could be classed 

as ‘just about managing’ who are not in receipt of pupil premium. We consider 

this group to be possibly disadvantaged. 

 We carefully and robustly track how well Pupil premium pupils are achieving as 

a group, ensuring no child is left behind. 

The ultimate objectives for our disadvantaged pupils are: 

 To achieve attainment in line with non-disadvantaged pupils. 

 To, where necessary, make accelerated progress. 

 To develop disadvantaged pupils’ cultural capital. 

 To ensure all stakeholders including disadvantaged pupils have high 

expectations of disadvantaged pupils 

 

Our current pupil premium strategy plan work towards achieving the objectives 

by: 

 Funding school uniform 

 Helping to fund 11b411 experiences 

 Funding educational workshops, school trips and travel 

 Funding interventions and specialist support 

 Funding additional hours for targeted support 

 Funding for additional resources including electronic subscriptions 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Poor communication skills on entry to school delays development of oracy, reading and 
writing and is linked to poor vocabulary development. 

2 Low levels of aspiration which children and their families have for themselves to 
achieve and progress at the highest levels. 

3 Limited access to opportunities and experiences that enable the development of 
cultural capital. 

4 Pupil premium attendance rates are below national average and significantly below 
non-pupil premium in school attendance. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

To ensure that all pupils, no matter their starting 
point, develop strong oracy, reading and writing 
skills so that they achieve in line with their peers 
and in line with national figures. 

 To diminish the gap in attainment between 
disadvantaged pupils and non-
disadvantaged pupils, particularly those 
achieving Greater Depth in: KS2 Reading, 
KS2 Combined and all aspects of KS1. 

 Levels of attainment in reading, writing 
and communication at the end of 
Reception are at least in line with other 
areas of the Early Years profile  

 Phonics screening levels at year 1 
evidence that pupil premium children are 
attaining at least in line with national 
averages and internal differences are 
eradicated.  

 Pupil attainment at expected and greater 
depth levels in reading and writing (end 
KS1 and end KS2) for pupil premium 
children is at least in line with national 
figures and internal school differentials are 
eradicated. 

To inspire a generation to ensure that adults and 
children have high levels of aspiration for 
themselves so that they achieve and progress at 
the highest levels. 

 There are enhanced levels of Wellbeing 
and Involvement (as defined by five-point 
scale) amongst all groups of children. 

 Specific and targeted wellbeing and 
aspiration programmes are in place that 
are effectively implemented by trained 
staff when children’s own assessment of 
their mental status indicates a problem. 

 Children have an increased level of 
aspiration and levels of achievement at the 
highest levels increase across all groups. 
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 Community outreach programmes are well 
embedded ensuring that pupils and their 
families have a sense of connection to the 
school and actively participate in events 
that enhance their wellbeing and 
involvement and knowledge of how to self-
manage aspects of this. 

To ensure that no child has limited access to 
opportunities and experiences that enable the 
development of cultural capital. 

 All children will benefit from the 11b411 
experiences throughout their time in 
Kemsley with no costs being transferred 
being met by parents. 

 The school’s defined approach to external 
visits will be established with all year 
groups going on 3 non-local trips per year 
and additional local trips/workshops each 
half term. 

To ensure that pupil premium attendance rates are 
above the national average and inline with non pupil 
premium in school attendance. 

 The differential in pupil attendance 
between pupil premium and non-pupil 
premium in school will have been 
eradicated 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 27,098.31 (lower due to much training and support 

sought through REAch2 and NPQSLs are being funded by the government 

this year) 

Measure Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

Priority 1 

Address gaps in 
learning by providing 
opportunities for 
knowledge to be 
acquired from the 
missed curriculum 
and identifying 
additional support. 

-Baseline all children to 
ascertain current ability and 
gaps in learning  
-Identify CPD needs and 
provide training for staff, 
especially EYFS staff with 
introduction of new curriculum.   

-Assign subject leads and train 
staff to manage subject area, 
providing release time for them 
to monitor and provide support 
for their subject area. 

-PPM focus: Staff knowing the 
current attainment of PP 
children especially and devising 
plans to ensure accelerated 
progress is made where 
necessary. 

-Specific PP data analysis with 
headlines and actions created 
by core subject leaders and 
monitored as well to ensure 
impact. Alongside this, clear 
knowledge of the children who 
have potential to be targeted 
for GD. 

-EYFS leader to engage staff in 
the Nuffield Early Language 
Intervention  

-SENDCo to monitoring PP 
against non-disadvantaged and 
identify Speech and language 
needs, particularly in KS1 and 
EYFS.  

-Phonics leader to analyse data 
and identify trends for PP and 
whole cohort, ensuring they are 
inline and arranging 
interventions for those who 
require them. 

‘PUTTING EVIDENCE TO 
WORK: A SCHOOL’S 
GUIDE TO 
IMPLEMENTATION’ (EEF) 

 

Teaching and Learning 
Toolkit (EEF): 

 

‘Reading Comprehension 
Strategies’ 

 

‘Phonics’ 

 

‘Metacognition and Self-
Regulation’ 

 

‘Collaborative Learning 
Approaches’ 

 

1 and 2 

Priority 2  

Enhanced 
vocabulary 
development for all 
children 

-Ongoing development and 
focus upon ensuring that 
enriched vocabulary is an 
integral part of the weekly 
literacy journey. 

-Implementation of 
Talk4Writing will extend pupils’ 

Significant research has 
identified a large differential 
in the vocabulary of children 
from ‘deprived’ in 
comparison to those from 
more affluent homes. A poor 
vocabulary range can lead 

1, 2 and 3 



6 

knowledge of vocabulary 
through collaborative learning 
and basing writing journey 
around a core text. 

-Introduction of new literacy 
spine and accelerated reader.  

-Focus upon the wider 
curriculum and use of high level 
foundation subject vocabulary 
will be integrated into weekly 
expectations.  

- Handwriting will focus upon 
enriched vocabulary and 
definitions to ensure targeted 
pre-teaching.  
-Targeted and swift support will 
be given as required. 

to a reluctance to read and a 
limited curriculum. Ensuring 
that vocabulary building is a 
key element of all lessons 
will ensure that all children 
have access to an enriched 
bank of words. 

 

Address gaps in learning by providing opportunities for knowledge to be acquired from the missed 

curriculum and identifying additional support. 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 35,000 

Measure Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Priority 1: 

Oral communication 
skills rapidly assessed 
and addressed for 
children in Nursery 
and onwards. 

 

Employment of speech 
therapist to assess children 
and provide specific 
programmes.  

-Employment of S&L TA to 
ensure that designated 
programmes are effectively 
carried out and assessed 
(Early Years Pupil Premium 
funding received is used to 
subsidise this cost) 

-To purchase language 
assessment programmes to 
ensure language difficulties 
are accurately identified and 
interventions appropriately 
advised. 

-Monitoring of effectiveness of 
defined intervention 
programmes through records 
of individual progress.  
-Observation of the 
implementation, by the S&L 
TA, of the S&L programmes 
recommended. 

 

Teaching and Learning 
Toolkit (EEF): 

‘Oral Language 
Interventions’ 

‘Individualised Instruction’ 

 

Early identification of speech 
and language / 
communication issues 
provides the best possible 
opportunity for these issues 
to be diagnosed and 
addressed appropriately. If 
these barriers are removed 
rapidly, children are able to 
access all areas of the 
curriculum as early as 
possible. 

 

Research shows that poor 
communication in the early 
years can lead to poor 
vocabulary development, 
lower social interaction and 
difficulty in accessing 
learning. 

1 

Priority 2: 

Language skills 
quickly assessed and 
addressed in children 
in Reception and 
onwards. 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £38,000 

Measure Activity Evidence that supports 
this approach 

Challen
ge 
number
(s) 
address
ed 

Priority 1: 

Ensure high level 
of wellbeing and 
involvement 
observed for all 
children with 
mental health 
being a key focus. 

Trained staff able to accurately 
observed wellbeing and 
involvement on a regular basis 
using the five-point scale (agreed 
across school) and new Jigsaw 
Resilience Scale. 
 
Data is collated and analysed 
each half term by the pastoral 
support team ensuring that 
anomalies and flags are very 
quickly recognised and support 
programmes implemented. 

 

Introduction of new PSHE 
programme: Jigsaw – A 
mindfulness approach to PSHRE. 

 

Teaching and Learning Toolkit 
(EEF): 

‘Social and Emotional Learning’ 

‘Individualised Instruction’ 

 

Emotional wellbeing is an 
essential precursor to effective 
mind-sets for optimal learning. 
Previously, wellbeing 
intervention and support has 
taken place in the school as a 
reactive support rather than a 
proactive one. Analysis of the 
children supported by the 
pastoral team has highlighted 
that PP children are more likely 
to require emotional support. 
This approach will enable a 
more proactive approach for all 
children with a highlighted 
focus on those eligible for PP. 

2, 3 and 4 

Priority 2: 

All children 
regardless of 
background, are 
able to 
experience a 
series of specified 
activities 
throughout the 
year. 

-The school has a defined 
11b411 ambassador who plans 
the activities in line with the 
requirements set by the R2 
academy trust.  

-11b411 programme reviewed 
and where possible links to 
school curriculum to ensure 
enrichment. 
-Activities are published to 
parents and a commitment made 
that these will be carried out as 
promised without financial costs 
being passed to parents. 

-Extra-curricular clubs 

Teaching and Learning Toolkit 
(EEF): 

‘Physical Activity’ 

 

Cultural Capital is defined by 
Ofsted as being a key element 
to ensuring that children are 
well equipped for their future 
lives. Deprivation, and other 
social factors, can mean that 
this is not always well 
developed due to less 
opportunity to develop 
experiences outside the normal 
school day. 

3 and 4 

Priority 3: 

Attendance levels 
of pupil premium 
children will 
increase to be at 
least in line with 

-All children Targeted support 
prioritised for children in receipt 
of pupil premium. 

- Continued and heightened use 
of the Class Dojo app to alert 
parents to strong attendance and 

Parental feedback has 
identified that Class Dojo is a 
preferred form of 
communication as it can be 
read at a time convenient to 
the receiver. The nature of the 
app means that messages are 
positive in nature Incentives for 

4 
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national 
averages. 

attendance patterns that cause 
concerns. 

-Using community café as hub of 
community. 

- Attendance rewards for children 
with varying levels of attendance 
(individual cases to be 
highlighted and tracked with 
small scale individual targets as 
required) 

-Pupil voice will be engaged at 
various points throughout the 
year to ascertain if the reward 
system is appropriate and the 
impact of the varying rewards 
(and their varying timescales). 

attendance have proven to 
have impact at the school over 
the last few years as overall 
attendance has grown and 
fewer in term holidays have 
been requested. However, it is 
recognised that focus 
discussions with vulnerable 
groups have not been 
undertaken and therefore the 
incentives may not be targeted 
appropriately. 

Priority 4: 

Increased levels 
of aspiration (and 
attainment) that 
children have for 
themselves to 
achieve and 
progress at the 
highest levels 

-TAs will spend afternoon 
sessions on focused work with 
those children who did not 
achieve core lesson objectives 
(with PP children as a priority) 

-Records of children that receive 
the daily assigned intervention 
will be kept rigorously.  

-Analysis of the percentage of 
children that are able to 
independently attain the objective 
following the additional 
intervention will be scrutinised to 
ensure that the interventions are 
effective. 

Teaching and Learning Toolkit 
(EEF): 

‘Teaching Assistant 
Interventions’ 

‘Individualised Instruction’ 

‘Feedback’ 

 

Focused intervention on a 1:1 
basis has proven to be a highly 
effective method of accelerated 
progress within the school but 
rapid intervention and links to 
work carried out in class are 
the key factor to success (The 
EEF toolkit suggests targeted 
interventions matched to 
specific students can be 
effective, especially for older 
pupils) 

2 

Priority 5: 
Development of a 
community hub 
within the school 
grounds, including 
planters. 

 

-The Community Café will be 
effectively utilised as a hub for 
community outreach and local 
agency support group networks. 

-A new role of Community 
outreach lead will be established 
to ensure that a structured and 
cohesive approach is in place. 

Teaching and Learning Toolkit 
(EEF): 

‘Parental Engagement’ 
 

For children’s aspiration and 
wellbeing to increase, families 
need to be well supported and 
feel that the school is a hub for 
support and advice 

2 and 4 

 

Total budgeted cost: £ 100,098.31 

1. Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £27,098.31  

2. Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Budgeted cost: £35,000 

3. Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £38,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Aim Outcome 

Progress in Reading Majority of pupils eligible for Pupil Premium made 
steady progress from individual starting points 

between September 2020 and July 2021. National 
assessments cancelled due to school closure. 

Progress in Phonics 97% of Y2 pupils passed Phonics screening (June 
2021) 

(Y1 pupils from 2020/21 to be screened Dec 2021) 

Progress in Writing Majority of pupils eligible for Pupil Premium made 
steady progress from individual starting points 

between September 2020 and July 2021. National 
assessments cancelled due to school closure. 

Progress in Mathematics Majority of pupils eligible for Pupil Premium made 
steady progress from individual starting points 

between September 2020 and July 2021. National 
assessments cancelled due to school closure. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

The Staple Diet – Phonics Programme REAch2 

Class Dojo Dojo 

Phonics Play Phonicsplay 

TTRockstars TTRockstars 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

N/A 

What was the impact of that spending on service 
pupil premium eligible pupils? 

N/A 

 


