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Welcome to our first ‘Review of the year’ summary.  I wanted to take the opportunity to share with 

you the highlights of the last year and define the key development points that we will work on from 

September.   This review is arranged under the headings that Ofsted judge us upon.  

Undeniably this has been a challenging year.  A year ago, the Ofsted report demanded that changes 

be made and that progress accelerate.  Since that time we have had a good monitoring report, have 

converted to Academy status and have seen some excellent end of KS1 and KS2 results.  This is the 

result of focused hard work of staff, children and parents who are increasingly working together to 

build a better school. 

As this academic year draws to a close we look forward to a challenging, yet rewarding, year ahead 

where newly formed processes and structures can be embedded and built upon.  A major focus for 

the coming year is the increase in pupil voice to drive forward improvements.  We have had        

significant successes this year through the use of pupil conferences and decision making within the 

School Council.  This will continue to grow with significant plans for year 6 responsibilities,       

increased opportunities for choice at breaks and lunchtimes and the development of lead learners in 

each classroom.  Above all, we will continue to build on the links that are growing and strengthening 

across the Federation and across the Kent REAch2 group of schools.  It is these links that will enable 

us to further develop and sustain accelerated progress for all our children. 

LEADERSHIP AND MANAGEMENT 

There has been significant change in the leadership of the school in the past year.  I myself arrived in 

January following on from Mrs Haney who was an interim Head of School.  In recent months the 

resignation of the Executive Headteacher and the Assistant Headteacher has enforced a new      

approach to the school’s leadership.  The focus of REAch2 on strengthening the Federation and 

ensuring that Kemsley and Milton Court work closely in alignment has lifted morale and is driving a 

renewed vigour for collaborative working and the development of a strong team.  Although the  

leadership team needs building, the capacity to do so is already exists within the school.  Claire 

George will be joining the Kemsley leadership team, on an interim basis, in the role of Head of 

Learning.  Her commitment to the school, and clarity on the need for change, will be the basis for 

significant and rapid progress as will the recognition by all that the leadership team is across the 

Federation and all members of that team bring significant strengths.  Subject leaders will act across 

both schools of the Federation from September 2013.  

The planned staffing structure  for September 2013 incorporates some ‘middle leader’ roles allowing 

for increased leadership capacity and further opportunities for leadership development within the 

two schools. 

Finally, the formation of the new governing body has been an exciting development.  The Chair of 

Governors provides a wealth of experience, reflective questioning and high levels of support and 

encouragement.  The newly elected Parent Governor, Steve Hatch, is already a familiar face having 

attended a number of school events and is working closely with the Milton Court Parent Governor. 
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KEY FACTS 

 Whole school attendance this year is 

95.7% 

 57% of children in year R attained 

expected levels in all prime areas and 

reading, writing and maths 

 Year 1 Phonics Screening result this 

year was 56% 

 85% of the children who did not pass 

the phonics screening check last year 

passed it at the end of year 2 

 Percentage of year 2 children working 

at or above expected levels (L2) in 

reading  is 88% (75% working at L2b or 

above) 

 Percentage of year 2 children working 

at or above expected levels (L2) in 

writing  is 84% (68% working at L2b or 

above) 

 Percentage of year 2 children working 

at or above expected levels (L2) in 

maths  is 97% (84% working at L2b or 

above) 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

reading  is 79% 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

writing  is 75% 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

maths  is 75% 

 Percentage of year 6 children working 

at or above expected levels (L4) in 

reading, writing and maths is 75% 

 66% of year 6 children attained at or 

above expected levels (L4) in the new 

spelling, punctuation and grammar test 



“...the school is making good progress in addressing the issues for         
improvement and in raising the pupils’ achievement”   

HMI Monitoring Report, March 2013 

YEAR 1 PHONICS SCREEN 

The year 1 phonics screen was introduced in 2012 and in this year, 

58% of Kemsley children passed the screen (scoring 32 or more out of 

40) at the end of year 1.  This year, 55% of year 1 have passed.  Both 

these figures are in line with national pass rates for 2012 (which was 

59%).  While this does not show the increase that we had hoped for, it 

does suggest a level of consistency.  Of the children that did not pass the screen in year 1, 85% have 

gone on to pass during the re-take in year 2.  This indicates that the support put in place in year 2 for 

those not at appropriate levels of attainment has been successful.  This programme will continue. 

YEAR 2 SATS  

Historically KS1 (year 2) SATs results at Kemsley have been in line with national expectations in 

terms of the number of children who achieve the minimum expected levels (level 2+) in reading, 

writing and maths.  This year is no exception with 88% achieving level 2+ in reading,  84% attaining 

that level in writing and an excellent 97% in maths.  This compares well to national figures 

(published 2012) that showed attainment levels of 87% in reading, 83% in writing and 91% in maths. 

While this level of consistency is good, we now need to focus upon increasing the percentage of  

children that attain at the higher levels  for year 2 (eg 2a and 3c).  It is the children that attain a level 

2c in year 2 that form one of our most vulnerable groups in terms of going on to secure a level 4 at 

the end of year 6.  There is a clear focus upon these children and extra support is put in to ensure 

their progress is sustained and accelerated through years 3 and 4.   

Those children who did not pass the phonics screen in year 1 have received focused, targeted       

interventions during year 2 and 85% of those children have passed the screen this year. 

 

ATTAINMENT IN EARLY YEARS 

ATTAINMENT IN KS1 

Early Years in Kemsley continues to be a 

significant strength.  This was highlighted by 

the Ofsted report in July 2012 and was simi-

larly identified by the REAch2 review in April 

2013.   

The start of this academic year (September 

2012) saw the introduction of a new Early 

Years framework with children assessed at 

different ‘ages and stages’ with a defined end 

point of reaching ‘Early Learning Goals’.  The 

expectation of what children should be 

achieving at the end of the Reception year has 

been heightened.   For example the ELG in 

writing includes the expectation that, ’they 

write sentences which can be read by them-

selves and others.’ In order to be deemed at 

‘expected’ levels at the end of the Reception 

year, children have to meet the early learning 

goals in all prime areas (eg listening and 

attention, speaking, self confidence etc) as 

well as reading, writing and maths.   

Our end of year R assessments were         

moderated by a County moderator this year.  

All the assessments made were agreed with 

highlighting the excellent grasp that the Early 

Years team have of the new systems and how 

they consistently provide learning            

opportunities to progress the children. 

We look forward to next year when we will 

have two Early Years leaders in place across 

the Federation ensuring best practice is 

shared.  
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LEADERSHIP AND MANAGEMENT 

KEY STRENGTHS 

 Rigorous and clear systems for    

monitoring of teaching and learning 

and development of individual training 

packages so all teachers continue to 

develop their practice 

 Increased collaborative working with 

Milton Court allowing rapid           

development of ideas and strengths 

from shared capacity 

 Clear direction for school              

improvement through working with 

REAch2 Kent Director 

DEVELOPMENT POINTS 

 Build a new leadership team within the 

Academy and further develop       

collaboration across the Federation 

 Develop middle leader roles and  

ensure that the roles and               

responsibilities for all leaders is clear 

and distributive 

 Further develop the effectiveness and 

impact of the Governing Body on 

teaching and learning across the   

Federation 

 Develop and strengthen links with the 

community and further build links 

with parents so that school and     

parents act as partners in the       

children’s education 



ATTAINMENT IN KS2 

This year’s SATs results indicate a significant rise in attainment in the current year 6 with 75% of 

children achieving at least level 4 in reading, writing and maths.  The chart above illustrates the results 

that we received this year in comparison to last year.  The combined level 4 percentage, a key indicator 

of performance, has shown a significant increase.  Furthermore, achievement in each of the 3 areas of 

reading, writing and maths is aligned (at 79%, 75% and 75%) showing our ability to ensure             

development in all 3 areas rather than a focus in one. 

This year saw the introduction of the year 6 ‘Spelling, Punctuation and Grammar’ (SPAG) test.  As this 

is the first year that the test has been used, the results are not being officially reported,  however we 

are pleased to report that 66% of our children achieved at least level 4.  Again this shows that we are 

developing the right methods for teaching SPaG in year 6 and will begin to thread these approaches 

throughout KS2 as a continuation from the phonics skills embedded in the EYFS and KS1. 

PROGRESS IN YEAR 

The Ofsted report of July 2012 highlighted the need for increased progress across KS2, particularly 

within writing and maths.  Average progress across the whole key stage is still below national average.  

However, progress within the last year has accelerated significantly and  this was particularly evident 

within year 6.  At Christmas 2012 we had 14% of year 6 children operating at level 4 in English and 

Maths.  Our recent SATs results have confirmed that 75% of the children attained at least level 4 in 

English and Maths.  This shows that we have the capacity to enable accelerated progress.  We are very 

aware of the need to embed the approaches that we have used this year and are working hard to    

implement strategies to ensure that this level of progress continues. 

EXTENDING LEARNING 

We are incredibly proud to report that 12.5% of year 6 achieved a level 6 result in their SATs tests.  

This is testimony to the fact that we are able to identify where children have the ability to achieve 

significantly above national average and the programmes available to support these children to 

achieve their potential.   

 

While we are very aware of the areas that we need to develop further in school, we are confident that 

we have found a clear foundation for ensuring accelerated progress and enabling children to achieve 

their potential.  It is these foundations that we will build upon in the months ahead. 

 

Chart comparing Y6 percentage attainment at level 4 and above for 2012 and 2013 
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ATTAINMENT 

KEY STRENGTHS 

 Accelerated ‘in year’ progress  

across KS2 

 75% of children achieving at least 

level 4 in reading, writing and 

maths (59% in 2012) 

 Nursery and Year R results con-

sistently show children  making 

good progress 

 Phonics screen results consistent  

 Tracking of ‘combined’ age  

appropriate levels across the 

school 

 The new approach to planning 

and monitoring in maths has 

resulted in accelerated progress 

(and clear identification of how 

to extend learning) 

 Children achieving level 6 in in 

maths at the end of KS2 

DEVELOPMENT POINTS 

 Complete review of approaches 

to writing, reading and spelling 

to ensure progression (system to 

be aligned to that used for 

maths) 

 Further increase progress across 

KS2 

 Increase percentage of children 

passing the phonics screen test 

in year 1 

 Ensure children in year 2 are 

extended appropriately (increase 

percentage of those attaining 

higher levels eg 2a, 3c) 

 Development of a ‘child’s     

progress story’ (whole school    

approach to progress and      

attainment emphasising the 

important impact of each year 

group 

 Early identification and targeting 

of groups with identified slow 

progress in KS2 
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KEY STRENGTHS 

 Consistently good teaching and 

progression seen in the EYFS 

(Nursery and Year R) 

 Teaching standards significantly 

strengthened in upper KS2 

 Rigorous tracking of pupil data 

and termly pupil progress meet-

ings where each child is dis-

cussed 

 Clear monitoring cycle and effec-

tive support given to teachers 

DEVELOPMENT POINTS 

 Review of teaching and learning 

approach within all aspects of 

English to ensure pitch and 

expectations are appropriate 

 Development of team teaching 

and embedding of individualised 

support packages to support 

teacher development  

QUALITY OF TEACHING 

The past year has seen a high level of turnover of teaching staff.  This level of instability   

undoubtedly impacts upon children’s progress.  In September we begin a new academic year 

with 3 new members of teaching staff but a secure sense of stability.  All three of our new 

teachers have demonstrated good teaching and this will further strengthen our position.  The 

teaching profile of the school has improved over the course of the last 6 months and this is 

due to the hard work and dedication of the teaching staff.  This profile will continue to     

improve as the increased capacity of the leadership team will allow dedicated, individualised 

teacher support. 

Since March the school has improved the way that  teachers are graded.  Prior to this, grading 

were based on observations alone.  We are now embedding the use of multi-layered          

monitoring.  This means that when judging the quality of teaching we do not just look at  

lesson    observations, we take into account the progress the children have made so far in the 

year (shown through assessment data), the quality of the work in books, the quality of    

marking and feedback given, the accuracy of assessment information (identified through 

moderation of levels given) and through discussions with the children  about their learning 

experiences.  This means that the success of a teacher is based on more than one lesson, it is 

based on the day to day practice in the room. 

We are continually reviewing our practice and seeking to ensure quality assessments of and 

effective reflection upon, teaching and learning standards.  We look forward to introducing 

team teaching methods and further using the REAch2 ‘30 day plan’ rapid progress model to 

focus our approach to raising standards. 

BEHAVIOUR AND SAFETY 

A key development this year has been the introduction of an agreed behaviour system that is 

known by all members of staff, displayed in all classrooms and recognised by all children.  The 

system encourages a staged approach to the management of negative behaviours and, on the 

whole, has enabled a strong unified approach to dealing with behaviour.  There are still pockets of 

unacceptable behaviour within the school but these are dealt with appropriately.  An internal  

exclusion room has been developed and used to good effect.  All behaviours are noted on the 

school’s information management system so that a clear record exists.  

A significant move has been made to increase the focus upon positive behaviours and           

achievements.  The celebration assembly is now a weekly event where ‘stars of the week’ and 

‘mathletes’ are recognised.  Weekly ‘stars’ and the children noted in the praise and thank you book 

are now published in the weekly newsletter ensuring these achievements are recognised widely.   

The school council have designed an achievement point system (to complement the negative   

behaviour points) and children can earn points for specified behaviours.  These points are also 

noted on the school’s information management system.  This week has seen the first achievement 

certificates being presented and appropriate rewards being chosen. 

We aim to increase the role of our older children next year and encourage them to take             

responsibility through the development of a prefect system and ‘year 6 fleeces’ being bought with 

the slogan ‘lead the way, set the example’ embroidered upon them.  We are working to develop a 

range of options for children to choose from at lunchtimes. 

Attendance and punctuality continues to rise within the school and we currently have a whole 

school attendance figure of 95.7% (this compares to 94% at the end of 2012). 

Rigorous safeguarding policies and procedures, including site safety and security continue to be a 

feature of the school. 

 

KEY STRENGTHS 

 Attendance and punctuality 

continues to rise 

 Development of behaviour and 

attainment system with school 

council setting own rewards 

 Celebration and recognition of 

achievements 

DEVELOPMENT POINTS 

 Increased options for children at 

break and lunch times 

 Further develop active          

behaviour for learning 

 Increased expectations on older 

pupils to set examples of good 

behaviour 

 

 


